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QPA' N C ORPORATED

NOTICE OF ANNUAL MEETING OF STOCKHOLDERS

Dear Stockholders:

Please be notified that the annual meeting of stockholders of DMCI Holdings, Inc. (the
"Corporation") will be held virtually on May 17, 2022 at 9:30 A.M. with the following
agenda:

(1) Call to Order

(2) Report on Attendance and Quorum

(3) Approval of Minutes of Previous Stockholders' Meeting

(4) Management Report for the year ended December 31,2021

(5) Ratification of All Acts of the Board of Directors and Officers during the
precedingyear
(6) Appointment of Independent Auditor

(7) Amendments to Corporation’s By-Laws

(8) Election of Directors including the Independent Directors
(9) Other Matters
(10) Adjournment

Stockholders of record as of April 4, 2022 will be entitled to notice of and to vote at the
said annual meeting or any adjournment or postponement thereof.

Given the current emergency health crisis, stockholders may only attend by remote
communication, by voting in absentia, or by appointing the Chairman or the President or
the Chief Finance Officer as proxy. Stockholders who intend to attend the said meeting
should notify the Corporation by sending an email to dmcihi asm@dmcinet.com. The
Corporation will send the instructions for joining the virtual annual meeting via email to
each stockholder who will signify his/her intention to attend the same.



mailto:dmcihi_asm@dmcinet.com

Deadline for submission of proxies is on May 6, 2022 via mail or email at
dmcihi_asm@dmcinet.com. Validation of proxies shall be held on May 12, 2022 2:00 p.m.,

at the principal office of the Corporation, or virtually, as may be necessary or required.

Makati City, Metro Manila,

March 18, 2022

For the Board of Directors:

Ao Aerncon

ATTY. NOEL A. LAMAN
Corporate Secretary

* DMCI Holdings, Inc. Dividend Policy: The Corporation is committed to provide reasonable economic returns to its
shareholders with a dividend payout ratio of at least 256% of the preceding year’s Consolidated Core Net Income, or
the reported net income excluding all foreign exchange, mark-to-market gains and losses and non-recurring items.
The Corporation may, from time to time, pay special dividends as a return of excess funds to shareholders as
determined by the Board of Directors upon considering the investing and operating needs of the Corporation. The
policy is subject to availability of retained earnings, and subject further to compliance with applicable laws, rules and

regulations on dividend declarations.
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AGENDA DETAILS AND RATIONALE

Call to Order. The Chairman of the Board of Directors, Mr. Isidro A. Consuniji, will call the
meeting to order.

Certification of Notice and Quorum.The Corporate Secretary, Atty. Noel A. Laman, will certify
that copies of the Notice were sent to the stockholders of record, and will certify the number
of shares present at the meeting, for the purpose of determining the presence of quorum
for the transaction of corporate business.

Approval/ratification of the minutes of the annual meeting of stockholders held on May 18,
2021. The minutes of the May 18, 2021 annual stockholders' meeting are posted on the
company's website. Hardcopies will also be distributed during the meeting. The stockholders
will be requested to approve the said minutes. The proposed resolution reads as follows:

"RESOLV ED, That the stockholders of DMCI Holdings, Inc. (the "Coiporation”) hereby
approve the minutes of the annual stockholders' meeting of the Corporation held on
May 18, 2021.”

Approval of the Management Report for the year ending December 31,2021. The President
will report on the performance of the company for the year 2021. The proposed resolution
reads as follows:

"RESOLVED, That the stockholders of DMCI Holdings, Inc. (the "Comoration") hereby
approve the Management Report for the year ending December 31, 2021."

. Ratification of Acts of Directors and Officers. Resolutions, contracts, and acts of the board of
directors and management for ratification refer to those passed or undertaken by them
during the year and for the day to day operations of the Company as contained or reflected
inthe attached annual report and financial statements and more specifically identified in item
9 (2) of the Information Statement. The proposed resolution reads as follows:

"RESOLVED, That the stockholders of DMCI Holdings, Inc. ap prove, ratify and confirm all
the acts, decisions and resolutions of the Board of Directors and officers of the
Corporation made or undertaken from May 18, 2021 and until the date of this meeting
as they are reflected in the books and records of the Corporation.”

Appointment of Independent Auditors. The stockholders will be requested to approve the
appointment of SyCip, Gorres, Velayo & Co. as independent auditors of the Corporation for
the current year, 2022. The proposed resolution reads as follows:



"RESOLVED, That the stockholders of DMCI Holdings, Inc. approve, ratify and confirm, as
they do hereby, the appointment of SyCip Gorres Velayo & Co. as the external auditors of
the Corporation for the current year."

Amendments to the Company’s By-Laws.

The following provisions of the Company’s By-Laws are proposed to be amended in order to provide
for the (a) inclusion of remote communication in the holding of board and stockholders’ meetings, (b)
21 day notice for annual stockholders’ meeting in accordance with the Revised Corporation Code, (c)
increase in the number of seats allocated for independent directors (from 2 to 3), and the (d) creation
of Sustainability and Strategy Committee:

Art. Il Sec. 2 Notice of Regular Annual Meetings

Art. Il Sec. 4 Notice of Special Meetings

Art. Il Sec 6. Quorum

Art. Il Sec. 7 Vote

Art. Il Sec 8 Proxies.

Art. lll Sec. 1 Number, Term of Office, Manner of Election
Art. lll Sec. 3 Disqualifications

Art. lll Sec. 7 Regular and Special Meetings

Art. IV Sec. 1 Number, Definition of Independent Directors
Art. IV Sec. 3 Disqualifications of Independent Directors
Art. V Sec. 1 Election, Term of Office and Qualifications
Art. VI Sec. 1 Board Committees

Art. VII Office

Art. VI Sec. 7 Sustainability Committee

The proposed amended provisions of the Amended By-Laws are included in the Definitive Information
Statement. The stockholders will be requested to approve the foregoing amendments. The
proposed resolution reads as follows:

"RESOLVED, That the stockholders of DMCI Holdings, Inc. approve, ratify and confirm, as
they do hereby, the amendments to the following provisions of the Corporation’s By-Laws,
subject to such revisions and comments as may be proposed by the Securities and
Exchange Commission:

Art. Il Sec. 2 Notice of Regular Annual Meetings

Art. Il Sec. 4 Notice of Special Meetings

Art. Il Sec 6. Quorum

Art. Il Sec. 7 Vote

Art. Il Sec 8 Proxies.

Art. lll Sec. 1 Number, Term of Office, Manner of Election
Art. lll Sec. 3 Disqualifications

Art. lll Sec. 7 Regular and Special Meetings



Art. IV Sec. 1 Number, Definition of Independent Directors
Art. IV Sec. 3 Disqualifications of Independent Directors
Art. V Sec. 1 Election, Term of Office and Qualifications
Art. VI Sec. 1 Board Committees

Art. VII Office

Art. VI Sec. 7 Sustainability Committee

RESOLVED, FURTHER, to authorize the directors and officers of the Corporation to do
all acts and execute all documents which may be required by Securities and Exchange
Commission (SEC) to fully implement the foregoing resolutions."

8. Election of Directors. The profiles | business experience of the candidates to the Board of
Directors are provided in the information statement. The candidates for this year are as
follows:

Regular Directors:

ISIDRO A. CONSUNUJI

CESAR A.BUENAVENTURA
JORGE A.CONSUNJI

MA. EDWINA C. LAPERAL

LUZ CONSUELO A. CONSUNJI
MARIA CRISTINA C. GOTIANUN

Independent Directors:
ROBERTO L. PANLILIO

BERNARDO M. VILLEGAS
CYNTHIA R. DEL CASTILLO

9. Other Matters. The stockholders to propose such other matters.

10. Adjournment. After all the businesses have been considered, the meeting shall be
adjourned.



Participation via Remote Communication

The conduct of the annual stockholders’ meeting will be streamed live, and stockholders

may attend, and participate at the annual meeting by remote communication by following

the instructions below:

1.

2.

Starting April 19, 2022, stockholders who intend to participate remotely should
notify the Corporation by sending an email to dmcihi_asm@dmcinet.com.

An email confirmation and further instructions for the registration and voting will be
provided to the stockholders.

A link will be sent by email to stockholders who will indicate their intention to
participate at the annual meeting through remote communication. The
stockholders should access the link provided by the company in order to register
their attendance at the annual stockholders’ meeting. Once the registration of the
stockholders is validated by the company, the company shall send an email to the
stockholders which shall contain the link for the May 17, 2022 annual stockholders’
meeting. The stockholders may attend the said annual meeting on May 17, 2022
by accessing such link.

Stockholders who intend to vote in absentia are required to submit their vote
through the online voting portal to be provided by the company upon confirmation
of their registration. Votes should be submitted not later than 5:00 PM on May 17,
2022.

Stockholders who intend to attend and vote by proxy should submit their respective
proxies by mail or by email to dmcihi_asm@dmcinet.com not later than May 6,
2022. No further changes on the proxies will be accommodated after the deadline.

Access to Notice of Meeting, Agenda and Rationale, Proxy Form,
Definitive Information Statements, Financial Statements, Minutes
of Annual Stockholders’ Meeting dated May 17, 2022 can be
downloaded by scanning the QR Code provided herewith.

Likewise, you may also download it from the company’s website by
clicking this link:

http://www.dmciholdings.com/corporate governance/page/2022-

annual-stockholders-meeting

Electronic copies of the same documents are also available at the
PSE Edge.

Hard copies of the DIS will be available upon request of the
stockholder. You can submit your request by calling (632) 8888
3000 or by sending an email to dmcihi_asm@dmcinet.com.
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10.

SECURITIES AND EXCHANGE COMMISSION
SEC FORM 20-IS
INFORMATION STATEMENT PURSUANT TO SECTION 20
OF THE SECURITIES REGULATION CODE
Check the appropriate box:
[V] Preliminary Information Statement

[1 Definitive Information Statement

Name of Corporation as specified in its charter: DMCI Holdings, Inc.

Province, country or other jurisdiction of incorporation or organization: Philippines
SEC Identification Number: AS0Q95-002283

BIR Tax Identification Code: 004-703-376

Address of principal office Postal Code: 3" Floor, Dacon Building
2281 Don Chino Roces Avenue
1231 Makati City
Metro Manila

Corporation’s telephone number, including area code: (632) 8888-3000

Date, time and place of the meeting of security holders:
May 17, 2022
9:30 A.M.
Via Remote Communication

Approximate date on which the Information Statement is first to be sent or given to security holders:
April 19, 2022

In case of Proxy Solicitations:
Name of Person Filing the Statement/Solicitor: The Management of the Corporation
Address and Telephone No.: 3" Floor, Dacon Building

2281 Don Chino Roces Avenue

1231 Makati City

Metro Manila
(632) 8888-3000
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11. Securities registered pursuant to Sections 8 and 12 of the Code or Sections 4 and 8 of the RSA
(information on number of shares and amount of debt is applicable only to corporate registrants):

Title of Each Class No. of Shares Outstanding Amount
Common Shares 13,277,470,000 Php13,277,470,000.00
Preferred Shares 960 960.00

TOTAL 13,277,470,960 Php13,277,470,960.00

12. Are any or all of Corporation’s Securities Listed with the Philippine Stock Exchange?

Yes (V) No ()
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PART |
INFORMATION REQUIRED IN INFORMATION STATEMENT

A. GENERAL INFORMATION

Item 1.

Date, Time and Place of Meeting

The enclosed proxy is solicited for and on behalf of the Management of DMCI HOLDINGS, INC.
(hereinafter called the “Corporation”) for use in connection with the annual meeting of the stockholders
to be held on May 17, 2022 (Tuesday), at 9:30 A.M. via virtual or remote communication.

The Notice, form of proxy and QR Code with access to the Definitive Information Statement and
other related documents will be sent to the stockholders of record as of April 4, 2022 (the “Record Date”)
or will be published in two newspapers of general circulation in both print and online format on or before
April 19, 2022, in accordance with the requirements of the Securities and Exchange Commission (SEC).

The matters to be considered and acted upon at such meeting are referred to in the Notice and
are more fully discussed in this statement.

The complete mailing address of the Corporation is:

3" Floor, Dacon Building

2281 Don Chino Roces Avenue
1231 Makati City

Metro Manila, Philippines

In view of the current COVID-19 global pandemic, stockholders may only attend by remote
communication, by voting in absentia, or by appointing the Chairman of the meeting as proxy.
Stockholders who intend to attend the said meeting by remote communication should notify the
Corporation by sending an email to dmcihi_asm@dmcinet.com

Participation via Remote Communication

The conduct of the annual stockholders’ meeting will be streamed live, and stockholders may
attend, and participate at the annual meeting by remote communication by following the
instructions below:

1.

Starting April 19, 2022, stockholders who intend to participate remotely should notify the
Corporation by sending an email to dmcihi asm@dmcinet.com.

An email confirmation and further instructions for the registration and voting will be
provided to the stockholders.

A link will be sent by email to stockholders who will indicate their intention to participate
at the annual meeting through remote communication. The stockholders should access
the link provided by the company in order to register their attendance at the annual
stockholders’ meeting. Once the registration of the stockholders is validated by the
company, the company shall send an email to the stockholders which shall contain the
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link for the May 17, 2022 annual stockholders’ meeting. The stockholders may attend the
said annual meeting on May 17, 2022 by accessing such link.

4. Stockholders who intend to vote in absentia are required to submit their vote through
the online voting portal to be provided by the company upon confirmation of their
registration. Votes should be submitted not later than 5:00 PM of May 16, 2021.

5. Stockholders who intend to attend and vote by proxy should submit their respective
proxies by mail or by email to dmcihi asm@dmcinet.com not later than May 12, 2022.
No further changes on the proxies will be accommodated after the deadline.

Item 2. Dissenter’s Right of Appraisal

The proposed corporate actions to be voted upon by the stockholders at the May 17, 2022 annual
meeting are not among the items provided in Section 80 of the Revised Corporation Code of the
Philippines, with respect to which a dissenting stockholder may exercise his appraisal right. Thus, the
dissenter’s right of appraisal as provided under Section 80 of the Revised Corporation Code of the
Philippines is not applicable in any of the matters to be voted upon by the stockholders.

Item 3. Interest of Certain Persons in or Opposition to Matters to be Acted Upon

No director, officer, nominee for director, or associate of any of the foregoing, has any substantial
interest, direct or indirect, by security holdings or otherwise, on any matter to be acted upon, other than
election to office. No director has informed the Corporation in writing of any intention to oppose any

action to be taken during the meeting.

B. CONTROL AND COMPENSATION INFORMATION

Item 4. Voting Securities and Principal Holders thereof

(a) As of February 28, 2022, the Corporation has the following outstanding shares:

Common shares (voting) 13,277,470,000 shares*

*Of the total outstanding common shares, 885,164,620 common shares representing
6.67% of the outstanding common shares are owned by foreign shareholders.

(b) The Record Date for the Annual Stockholders’ Meeting is on April 4, 2022. Only the holders of
Common Shares as of the Record Date shall be entitled to vote on the following matters to be
submitted for stockholders’ approval: (i) approval of the minutes of the previous meeting, (ii)
approval of the Management Report for the year ending December 31, 2021; (iii) ratification of
all acts of the Board of Directors and officers during the previous year, (iv) appointment of the
independent auditor, (v) amendments of the Corporation’s By-Laws, and (vi) election of directors.

(c) In the election of directors, every stockholder entitled to vote shall have the right to vote in person
or by proxy the number of common shares of stock standing in his name as of Record Date. A
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(d)

stockholder entitled to vote may vote such number of shares for as many persons as there are
directors to be elected, or he may cumulate said shares and give one candidate as many votes as
the number of directors to be elected multiplied by the number of his shares shall equal, or he
may distribute them on the same principle among as many candidates as he shall see fit.
Provided, that the total number of votes cast by a stockholder shall not exceed the number of
shares owned by him as shown in the books of the Corporation multiplied by the whole number
of directors to be elected.

Pursuant to the provisions of Article Ill, Section 3 of the Amended By-Laws of the Corporation, all
nominations for the election of directors shall be submitted in writing to the Board of Directors,
with the consent of the nominees, at least sixty (60) days before the scheduled annual

stockholders’ meeting.

With respect to the other matters to be submitted for stockholders’ approval, each outstanding
common share shall be entitled to one vote.

Security Ownership of Certain Record and Beneficial Owners

The following table sets forth as of February 28, 2022, the record and/or beneficial owners of

more than 5% of the outstanding Common Shares of the Corporation which are entitled to vote and the
amount of such record and/or beneficial ownership.

Title of | Name, Name and Citizenship | Number of Shares Held Percent of Class
Class Address of Address of
Record Beneficial
Owner and Owner and

Relationship | Relationship
with Issuer with Record

Owner
Common | DACON See
Corporation attached 6,621,561,069 49.87%
2281 Chino Schedule 2.
Roces Ave.,
Makati City Beneficial Filipino
Dacon Corp. | owners are
is a stockholders
stockholder of Dacon
of the Corp.?
Corporation
Common | DFC See
Holdings, Inc. | attached
Dacon Bldg. Schedule 2 2,379,799,910 17.92%
2281 Don Beneficial Filipino

Chino Roces owners are

1 Mr. Jorge A. Consunji and/or Ma. Edwina C. Laperal, and/or Maria Cristina C. Gotianun shall have the right to vote
the shares of DACON Corporation.
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Avenue, stockholders
Makati City of DFC
DFC Holdings,
Holdings, Inc. | Inc.
isa
stockholder
of the
Corporation
Common | Philippine See
Central attached
Depository, Schedule 2. 2,937,168,356 22.12%
Inc. (PCD) Filipino
Ground The
Floor, Makati | beneficial
Stock owners of
Exchange such shares
Building are
6767, Ayala Philippine
Avenue Depository
Makati City and Trust
PCD is the Corporation
registered (“PDTC”)
owner of the | participants,
shares in the | who hold
books of the | the shares
Corporation’s | on their
transfer behalf or on
agent behalf of
their clients
Philippine (See
Central attached
Common | Depository, Schedule 2.) | Foreign
Inc. (PCD)
Ground The 875,428,569 06.59%
Floor, Makati | beneficial
Stock owners of

Exchange
Building
6767, Ayala
Avenue
Makati City
PCD is the
registered
owner of the
shares in the
books of the
Corporation’s

such shares
are
Philippine
Depository
and Trust
Corporation
(“PDTC”)
participants,
who hold
the shares
on their
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transfer behalf or on
agent behalf of
their clients

Below is the list of the individual beneficial owners under PCD, Inc. account holding more than 5%
of the outstanding Common Shares of the Corporation.

Title of Name and Address of Citizenship Number of Shares Held Percent of Class
Class Beneficial Owner and
Relationship with
Record Owner
Common NONE - - -

There is no person under PCD account who hold more than 5% of the company’s shares.

(e) Security Ownership of Management

The table sets forth as of February 28, 2022 the record or beneficial stock ownership of each
Director of the Corporation and all Officers and Directors as a group.

Title of Name of Beneficial Owner
Class

Common Isidro A. Consunji
Common Cesar A. Buenaventura
Common Ma. Edwina C. Laperal
Common Jorge A. Consuniji
Common Herbert M. Consuniji
Common Luz Consuelo A. Consuniji
Common Antonio Jose U. Periquet
Common Honorio O. Reyes-Lao
Common Maria Cristina C. Gotianun
Common Noel A. Laman
Common Ma. Pilar P. Gutierrez
Common Cherubim O. Mojica

Aggregate Ownership of Directors and

Officers as a group, unnamed

Amount and Nature of Citizenship  Percent of
Beneficial Ownership Class
65,000 Direct Filipino 0.0005%
900,000 Direct Filipino 0.0068%
3,315,000 Direct Filipino 0.0050%
5,000 Direct Filipino 0.0000%
293,000 Direct Filipino 0.0022%
101,000 Direct Filipino 0.0008%
125,000 Direct Filipino 0.0009%
185,000 Direct Filipino 0.0014%
5,500 Direct Filipino 0.0000%
100,000  Direct Filipino 0.0008%
0 N/A Filipino 0.0000%
0 N/A Filipino 0.0000%
5,094,500 Direct Filipino 0.0383%

All the above named directors and officers of the Corporation are the record and beneficial
owners of the shares of stock set forth opposite their respective names.

(f) Voting Trust Holders of 5% or more

The Corporation is not aware of any person holding more than 5% of the shares of Corporation

under a voting trust or similar agreement.

(g8) Changes in Control
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From January 1, 2021 to date, there has been no change in control of the Corporation. Neither is

the Corporation aware of any arrangement which may result in a change in control of it.

(h)

Certain Relationship and Related Transactions

Related parties are considered to be related if one party has the ability, directly or indirectly, to control
the other party or exercise significant influence over the other party in making the financial and
operating decisions. Parties are also considered to be related if they are subject to common control
or common significant influence which includes affiliates. Related parties may be individuals or
corporate entities.

The Group, in the regular conduct of business, has entered into transactions consisting of construction
contracts, equipment rentals, sale and purchases of goods, services and properties, reimbursement
of operating expenses, with associates, joint ventures and other related parties. Transactions entered
into with related parties are made at normal commercial prices and terms. These are settled in cash,
unless otherwise specified.

Material related party transactions are reviewed by the Audit and Related Party Transactions
Committee of the Board and properly disclosed in the accompanying consolidated financial
statements. The Company have approval requirements and limits on the amount and extent of
related party transactions in compliance with the requirements under Revised SRC Rule 68.

Refer to Note 20 — Related Party Transactions of the 2021 Audited Consolidated Financial
Statements for further details.

Item 5. Directors and Executive Officers

(a)

Incumbent Directors and Executive Officers.

The following are the incumbent directors and executive officers of the Corporation:

Name Position Age Citizenship
Isidro A. Consunji Chairman of the Board 73 Filipino
President/Chief Executive Officer
Cesar A. Buenaventura Vice-Chairman of the Board 92 Filipino
Herbert M. Consuniji Director/Executive Vice President & 69 Filipino

Chief Finance Officer/Chief
Compliance Officer/Chief Risk

Officer
Ma. Edwina C. Laperal Director/ Treasurer 60 Filipino
Maria Cristina C. Gotianun Director/ Assistant Treasurer 67 Filipino
Luz Consuelo A. Consunji  Director 68 Filipino
Jorge A. Consuniji Director 70 Filipino
Antonio Jose U. Periquet  Director (Independent) 60 Filipino
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Honorio O. Reyes-Lao Director (Independent) 77 Filipino

Noel A. Laman Corporate Secretary 82 Filipino
Ma. Pilar P. Gutierrez Asst. Corporate Secretary 45 Filipino
Cherubim O. Mojica Senior Vice President & Corporate 44 Filipino

Communications Head
The incumbent directors of the Corporation have been nominated to the Board of Directors for
the ensuing year and they have all accepted their respective nomination.

The following are the Corporate Governance Committees pursuant to the Corporation’s Manual
on Corporate Governance and Article VI of the Amended By-laws.

BOARD COMMITTEES MEMBERS

Audit and Related Party Transaction (RPT) Honorio O. Reyes-Lao (Chairman)
Antonio Jose U. Periquet
Cesar A. Buenaventura

Risk Oversight Antonio Jose U. Periquet (Chairman)
Honorio O. Reyes-Lao
Jorge A. Consuniji

Corporate Governance Antonio Jose U. Periquet (Chairman)
(with functions of Nomination & Election and | Honorio O. Reyes-Lao
Compensation & Remuneration committees) Cesar A. Buenaventura

Executive Committee Isidro A. Consuniji (Chairman)
Cesar A. Buenaventura

Jorge A. Consunji

Herbert M. Consunji
Antonio Jose U. Periquet

On February 14, 2007, the SEC approved the Company’s Amended By-Laws which incorporated
the provisions of SRC Rule 38. The nominees for independent directors for this year’s annual stockholders’
meeting are Messrs. Roberto L. Panlilio and Bernardo M. Villegas. Pursuant to SEC Memorandum Circular
No. 4, series of 2017, the independent directors shall serve for a maximum cumulative term of nine (9)
years, and that the reckoning of the cumulative nine-year term is from the year 2012. Both Messrs.
Roberto L. Panlilio and Bernardo M. Villegas, are first time nominees for independent directors of the
Company.

(b) Term of office.

The term of office of the directors and executive officers is one (1) year from their election as such
until their successors are duly elected and qualified.
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(c) Business experience of the Directors and Officers during the past five (5) years.

BOARD OF DIRECTORS
1. Regular Directors

Isidro A. Consunji —is 73 years old; has served the Corporation as a regular director for twenty seven (27)
years since March 1995; is a regular Director of the following: (Listed) Semirara Mining and Power Corp.
and Atlas Consolidated Mining and Development Corp.; (Non-listed) D. M. Consuniji, Inc., DMCI Project
Developers, Inc., DMCI Mining Corp., DMCI Power Corp., DMCI Masbate Corp., Maynilad Water Holdings,
Co. Inc., Maynilad Water Services, Inc., Sem-Calaca Power Corp., Southwest Luzon Power Generation
Corp., Sem-Calaca Res Corp., Sem-Cal Industrial Park Developers, Inc., Semirara Claystone, Inc., Dacon
Corp., DFC Holdings, Inc., Beta Electric Corp. and Crown Equities, Inc., Wire Rope Corporation of the
Philippines, Philippine Overseas Construction Board (Chairman), Construction Industry Authority of the
Phils. Education. Bachelor of Science in Engineering (University of the Philippines), Master of Business
Economics (Center for Research and Communication), Master of Business Management (Asian Institute
of Management), Advanced Management (IESE School, Barcelona, Spain). Civic Affiliations. Philippine
Overseas Construction Board, Chairman, Construction Industry Authority of the Philippines, Board
Member, Philippine Constructors Association, Past President, Philippine Chamber of Coal Mines, Past
President, Asian Institute of Management Alumni Association, Member, UP Alumni Engineers, Member,
UP Aces Alumni Association, Member.

Cesar A. Buenaventura —is 92 years old; has served the Corporation as a regular director for twenty seven
(27) years since March 1995; is a regular/independent Director of the following: (Listed) Semirara Mining
and Power Corp., iPeople Inc. (Independent Director), Petroenergy Resources Corp., Concepcion Industrial
Corp (Independent Director); Pilipinas Shell Petroleum Corp. (Independent Director); International
Container Terminal Services, Inc. (Independent Director); (Non-listed) D.M. Consunji, Inc., Mitsubishi-
Hitachi Power Systems Phils, Inc. (Chairman) Education. Bachelor of Science in Civil Engineering
(University of the Philippines), Masters Degree in Civil Engineering, Major in Structures (Lehigh University,
Bethlehem, Pennsylvania). Civic Affiliations. Pilipinas Shell Foundation, Founding Member, Makati
Business Club, Board of Trustee University of the Philippines, Former Board of Regents, Asian Institute of
Management, Former Board of Trustee, Benigno Aquino Foundation, Past President, Trustee of
Bloomberry Cultural Foundation, Trustee of ICTSI Foundation Inc.; Special Recognition. Honorary Officer,
Order of the British Empire (OBE) by Her Majesty Queen Elizabeth Il; MAP Management Man of the Year
1985; One of the top 100 graduates of the University of the Philippines College of Engineering in its 100-
year History.

Jorge A. Consunji —is 70 years old; has served the Corporation as a regular director for twenty seven (27)
years since March 1995; is a regular Director of the following: (Listed) Semirara Mining and Power Corp.;
(Non-listed) D.M. Consuniji Inc., DMCI Project Developers, Inc., DMCI Mining Corp., DMCI Power Corp.,
DMCI Masbate Corp., Sem-Calaca Power Corp., Southwest Luzon Power Generation Corp., DMCI
Concepcion Power Corp., Maynilad Water Holdings, Co. Inc., Maynilad Water Services, Inc., Dacon Corp.,
DFC Holdings, Inc., Beta Electric Corporation, Wire Rope Corporation of the Phils., Private Infra Dev Corp.,
Manila Herbal Corporation, Sirawai Plywood & Lumber Co., M&S Company, Inc. Education. Bachelor of
Science in Industrial Engineering (De La Salle University); Attended the Advanced Management Program
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Seminar at the University of Asia and the Pacific and Top Management Program at the Asian Institute of
Management. Civic Affiliations. Construction Industry Authority of the Phils, Board Member, Asean
Constructors Federation, Former Chairman, Phil. Constructors Association, Past President/Chairman, Phil.
Contractors Accreditation Board, Former Chairman, Association of Carriers & Equipment Lessors, Past
President.

Herbert M. Consunji — is 68 years old; has served the Corporation as a regular director for twenty seven
(27) years since March 1995; is a regular Director of the following: (Listed) Semirara Mining and Power
Corporation; (Non-listed) D.M. Consuniji, Inc., Subic Water and Sewerage Company, Inc., DMCI Mining
Corp., Sem-Calaca Res Corporation, DMCI Power Corp., Sem-Calaca Power Corp., Southwest Luzon Power
Generation Corp., Sem-Cal Industrial Park Developers, Inc. Education. Top Management Program, Asian
Institute of Management; Bachelor of Science in Commerce, Major in Accounting (De La Salle University),
Certified Public Accountant (CPA). Civic Affiliations. Philippine Institute of Certified Public
Accountants, Member; Financial Executives Institute of the Phils., Member; Shareholders’ Association of
the Phils., Member; Management Association of the Philippines, Member.

Ma. Edwina C. Laperal - is 60 years old; has served the Corporation as a regular director from March 1995
to July 2006 (11years and 4 months) and from July 2008 to present (14 years); is a regular Director of the
following: (Listed) Semirara Mining and Power Corporation; (Non-listed) D.M. Consuniji, Inc., DMCI Project
Developers, Inc., Dacon Corporation, DMCI Urban Property Developers, Inc, Sem-Calaca Power Corp., DFC
Holdings, Inc. Education. BS Architecture (University of the Philippines), Masters in Business
Administration (University of the Philippines). Civic Affiliations. UP College of Architecture Alumni
Foundation Inc., Member; United Architects of the Philippines, Member; Guild of Real Estate
Entrepreneurs And Professionals (GREENPRO) formerly Society of Industrial-Residential-Commercial
Realty Organizations, Member; Institute of Corporate Directors, Fellow.

Luz Consuelo A. Consunji — is 68 years old; has served the Corporation as a regular director for six (6)
years since 2016. She is a regular director of the following: (Listed) Semirara Mining and Power
Corporation; (Non-listed) South Davao Development Corp., Dacon Corp. and Zanorte Palm-Rubber
Plantation, Inc.; Education. Bachelor’s Degree in Commerce, Major in Management (Assumption College),
Master’s in Business Economics (University of Asia and the Pacific). Civic Affiliations. Mary Mother of the
Poor Foundation, Treasurer (May 2012-July 2014), Missionaries of Mary Mother of the Poor, Treasurer
(May 2012 — present).

Maria Cristina C. Gotianun is 67 years old; has served the Corporation as a regular director for three years
since 2019 and as Assistant Treasurer for twenty seven (27) years. She is a regular director of the following
positions: (Listed) Semirara Mining and Power Corporation; (Non-listed) Dacon Corporation, D.M.
Consuniji, Inc., DMCI Power Corporation, Sem-Calaca Power Corp., Southwest Luzon Power Generation
Corp., Sirawan Food Corporation, Sem-Cal Industrial Park Development Corp., St. Raphael Power
Generation Corp., Semirara-Energy Utilities, Inc., Semirara Claystone, Inc., Sem Calaca Res Corp.
Education. Bachelor of Science in Business Economics (University of the Philippines), Major in Spanish -
Instituto de Cultura Hispanica, Madrid, Spain; Special Studies in Top Management Program, AIM ACCEED;
and Strategic Business Economics Progam, University of Asia & the Pacific. Civic Affiliations. Institute of
Corporate Directors, Fellow.

INDEPENDENT DIRECTORS

Page 12 0f 40



Honorio O. Reyes-Lao - is 76 years old. Pursuant to SEC Memorandum Circular No. 4-2017, an
independent director shall serve for a maximum cumulative term of nine (9) years, and that the reckoning
of the cumulative nine-year term is from the year 2012. Pursuant to the said SEC circular, Mr. Lao is
deemed to have been an independent director of the Company for nine (9) years since 2012. Mr. Reyes-
Lao is also an independent director of Semirara Mining and Power Corporation and a director of Philippine
Business Bank (Listed); (Public but Non-Listed) DMCI Project Developers, Inc. (independent director from
2016-present); (Non-Listed)Southwest Luzon Power Generation Corp. (2017-present), Sem-Calaca Power
Corp. (2017-present), Gold Venture Lease and Management Services Inc. (2008-2009), First Sovereign
Asset Management Corporation (2004-2006, CBC Forex Corporation (1998-2002) , CBC Insurance Brokers,
Inc. (1998-2004), CBC Properties and Computers Center, Inc. (1993-2006); Education. Bachelor of Arts,
Major in Economics (De La Salle University), Bachelor of Science in Commerce, Major in Accounting (De
La Salle University), Masters Degree in Business Management (Asian Institute of Management); Civic
Affiliations. Institute of Corporate Directors, Fellow, Rotary Club of Makati West, Member/Treasurer,
Makati Chamber of Commerce and Industries, Past President.

Antonio Jose U. Periquet - is 60 years old. Pursuant to SEC Memorandum Circular No. 4-2017, an
independent director shall serve for a maximum cumulative term of nine (9) years, and that the reckoning
of the cumulative nine-year term is from the year 2012. Pursuant to the said SEC circular, Mr. Periquet is
deemed to have been an independent director of the Company for nine (9) years since July 2012. Mr.
Periquet is also a director of the following: (Listed) Ayala Corporation, Bank of the Philippine Islands, The
Max's Group of Companies, Philippine Seven Corporation, Inc. Semirara Mining and Power Corporation;
(Non-listed) Albizia ASEAN Tenggara Fund, Campden Hill Group, Inc. (Chairman), Campden Hill Advisors,
Inc., Pacific Main Properties and Holdings (Chairman), Lyceum of the Philippines University, BPI Capital
Corporation, BPI Family Savings Bank, Inc., BPI Asset Management and Trust Corporation (Chairman), The
Straits Wine Company, Inc.; Education. Mr. Periquet is a graduate of the Ateneo de Manila University (AB
Economics). He also holds an MSc in Economics from Oxford University and an MBA from the University
of Virginia. Civic Affiliations. Global Advisory Council, Darden Graduate School of Business
Administration, University of Virginia, Member; Finance and Budget Committee of the Board, Ateneo de
Manila University, Member; Finance Committee, Philippine Jesuit Provincial, Member.

The Board of Directors of the Corporation have attended the following trainings / seminars during the
year 2021:

Name Training Date

Isidro A. Consuniji

SMPC Sustainability Summit

September 28 and 30, 2021

Cesar A. Buenaventura

SMPC Sustainability Summit

September 28 and 30, 2021

Jorge A. Consuniji

SMPC Sustainability Summit

September 28 and 30, 2021

Ma. Edwina C. Laperal

SMPC Sustainability Summit

September 28 and 30, 2021

Ma. Cristina C. Gotianun

SMPC Sustainability Summit

September 28 and 30, 2021

Luz Consuelo A. Consunji

SMPC Sustainability Summit

September 28 and 30, 2021

Herbert M. Consuniji

SMPC Sustainability Summit

September 28 and 30, 2021
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Antonio Jose U. Periquet

The Board’s Agenda 2021: The
Pathway to Recovery Through
ESG

October 21, 2021

Honorio O. Reyes-Lao

SMPC Sustainability Summit

September 28 and 30, 2021

Attendance Report of Directors

The attendance record of directors in board and committee meetings in 2021 is summarized below:

Name Number of Meetings Number of Percentage
Held During the Year Meetings
Attended
Board Chairman Isidro A. Consunji 10 10 100%
Board Vice-Chairman Cesar A. Buenaventura 10 10 100%
Board Member Jorge A. Consunji 10 10 100%
Board Member Herbert M. Consunji 10 10 100%
Board Member Ma. Edwina C. Laperal 10 10 100%
Board Member Luz Consuelo A. Consunji 10 10 100%
Board Member Ma. Cristina C. Gotianun 10 10 100%
Independent Director Antonio Jose U. Periquet 10 9 90%
Independent Director Honorio O. Reyes-Lao 10 10 100%
Audit and Related Party Transaction Committee
Name Number of Meetings Held Number of Percentage
During the Year Meetings Attended
Honorio O. Reyes-Lao (Chairman) 4 4 100%
Antonio Jose U. Periquet 4 4 100%
Cesar A. Buenaventura 4 4 100%
Board Risk Oversight Committee
Name Number of Meetings Number of Percentage
Held During the Year | Meetings Attended
Antonio Jose U. Periquet (Chairman) 2 2 100%
Honorio O. Reyes-Lao 2 2 100%
Jorge A. Consuniji 2 2 100%
Corporate Governance Committee
Name Number of Meetings Number of Percentage
Held During the Year | Meetings Attended
Antonio Jose U. Periquet (Chairman) 2 2 100%
Honorio O. Reyes-Lao 2 2 100%
Cesar A. Buenaventura 2 2 100%
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Appraisal and Performance Report for the Board and Criteria and Procedure for Assessment

The Board of Directors conducts an annual self-evaluation to determine whether it and its Committees
are functioning effectively and to ensure that members effectively fulfill their obligations. The annual
performance assessment is divided into four sets:

Board Appraisal

Director Appraisal

Committee Appraisal

Chief Executive Officer Appraisal

oo oo

Full Board Review The Full Board Review covers Board activities, mission and purpose, governance, board
organization, meetings and membership, and management support.

CEO Appraisal The Board will assess separately the performance of the CEO to rate his financial,
strategic, governance, internal processes and business development capacities.

Peer Board Review The Peer Board Review allows each Director to assess their Co-directors in terms of
leadership, interpersonal skills, strategic thinking and their contribution to the Board.
In compliance with the Company’s CG Manual and Board Charter, the annual assessment

Board Committees: of the performance of the Board Committees has been adapted which contains the

» Audit & RPT . e . -
>  Board Risk oversight responsibilities under the Code of Corporate Governance, i.e. composition and
Oversight meetings, duties and responsibilities of the members of the committees

» Corporate
Governance

In addition, the Chief Compliance Officer, Chief Risk Officer and the Chief Audit Executive are evaluated
by its respective board committees.

Chief Compliance The assessment of the CCO contains the monitoring, reviewing, and ensuring the
Officer compliance by the corporation, its directors, officers and employees with the relevant
laws, CG Code, and all governance issuances by the regulators

This evaluates the performance of the CRO in supervising the entire Enterprise Risk
Chief Risk Officer Management process, communicating the top risk, implementing the risk management

strategies and action plans.

The Board will assess the performance of the Chief Audit Executive (Punogbayan &

Araullo) mainly in providing independent risk-based assurance service to the Board, Audit
Chief Audit Executive | Committee and Management. They are evaluated based on their regular and special

audit on the company’s risk assessment; reviewing, auditing and assessing the efficiency

and effectiveness of the internal control system of all areas of the company.

Performance Evaluation Criteria and Process

The criteria for the performance evaluation of the CEO, Board and its committees include the leadership,
strategic thinking, governance, financial management skills, interpersonal skills, board contribution,
structure and composition, meeting attendance, duties and responsibilities, and management support.
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The Chief Compliance Officer administers the distribution of the online assessment forms to the members
of the Board and committees. The Company engaged Castillo Laman Tan and Pantaleo and San Jose Law
Office to facilitate the tabulation of ratings and results, after which it summarized the evaluation
comments.

2. Officers

Noel A. Laman is 82 years old; has been the Corporate Secretary for twenty seven (27) years since March
1995; he holds the following positions: (Non-listed) Castillo Laman Tan Pantaleon & San Jose Law Offices,
Founder/Senior Partner; Co-founder, DCL Group of Companies; President, DCL Management Ventures,
Inc. Education. Bachelor of Science, Jurisprudence (University of the Philippines); Bachelor of Laws
(University of the Philippines); Master of Laws (University of Michigan Law School); Civic Affiliations.
Integrated Bar of the Philippines, Past Secretary, Treasurer, Vice President, Makati Chapter; Rotary Club
Makati West, Past President; Intellectual Property Association of the Philippines (IPAP), Past President;
Asian Patent Attorneys Association (APAA), Past Council Member; Firm Representative to the German
Philippine Chamber of Commerce, Inc., Member.

Ma. Pilar P. Gutierrez is 45 years old; has served the Corporation as Assistant Corporate Secretary for
twelve (12) years since 2010; she holds the following positions: (Listed) National Reinsurance Corporation
of the Philippines, Assistant Corporate Secretary; (Non-listed) Castillo Laman Tan Pantaleon & San Jose
Law Firm, Senior Partner. She serves as Assistant Corporate Secretary of the following
subsidiaries/affiliates of the Corporation: D.M. Consunji, Inc., DMCI Project Developers, Inc., Dacon
Insurance Brokers, Inc., Wire Rope Corporation of the Philippines, and DM Consunji Technical Training
Center Inc. She is also the Corporate Secretary of the following companies: Pricon Microelectronics, Inc.,
Test Solution Services, Inc., Manpower Resources of Asia, Inc., Sealanes Marine Services, Inc., Software
AG Philippines, Inc., Mercury Battery Industries, Inc., Philippine Advanced Processing Technology, Inc.,
Rentokil Initial Philippines, Inc., Draeger Philippines Corporation, NCSI Philippines Inc., CBRE GWS IFM
Phils. Corp., CBRE GWS Business Support Services Philippines Inc., Pratt Whitney Global Philippines, Inc.
Cement Roadstone Holdings Philippines Inc., Zico Corporate Services Inc., Top Keen Philippines Inc. and
Jacobs Projects Philippines, Inc. She is likewise the Assistant Corporate Secretary of the following
companies: Honeywell CEASA (Subic Bay) Company, Inc., IQVIA Solutions Philippines, Inc., IQVIA Solutions
Operations Center Philippines, Inc., SingTel Philippines, Inc., CCT Constructors Corporation, GTVL
Manufacturing Industries, Inc., Multisports, Inc., KBP Real Estate Corporation and JTEKT Philippines
Corporation. She is currently a Senior Lecturer at the University of the Philippines, College of Law.
Education. Bachelor of Laws, University of the Philippines (2001); Bachelor of Science in Management,
Major in Legal Management (B.S.L.M.), Ateneo de Manila University (1997).

Cherubim O. Mojica is 44 years old, and is currently the Senior Vice President and Head of Corporate
Communications of the Company. She previously worked as the Head of Corporate Communications
Department of Maynilad from October 2008 to 2014; Corporate Communications Coordinator of First
Philippine Corp. from December 2000 to July 2007; Deputy Supervisor of the US Embassy Manila from July
2000 to November 2007; and Political Affairs Officer VI of House of Representatives of the Philippines
from March 1999 to February 2000. She joined the Company last September 2014 as Corp.
Communications Officer and was appointed as Senior Vice President for Corporate Communications and
Investor Relations in October 2021.
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(d) Independent Directors.

Under its Manual of Corporate Governance, the Corporation is required to have at least two (2)
Independent Directors or such number of Independent Directors as shall constitute at least twenty (20%)
percent of the members of the Board of Director of the Corporation. Attached hereto as Schedule 1 is the
Final List of Candidates for Independent Directors. The candidates for independent directors were
nominated as such by Mr. Elmer G. Civil, who has no family and/ or business relationships or affiliations
with the two (2) nominees. The two (2) nominees for Independent Directors were selected by the Board
Nomination and Election Committee in accordance with the guidelines in the Manual of Corporate
Governance, the Code of Corporate Governance (SEC Memorandum Circular No. 2, Series of 2002), and
the Guidelines on the nomination and election of Independent Directors (SRC Rule 38).

Roberto L. Panlilio, is 67 years old; he serves as J.P. Morgan’s Country Chairman for the Philippines. He
served previously as Senior Country Officer (SCO) for the Philippines from 1999-2019 and led the
management, governance and control of J.P. Morgan’s franchise in the Philippines across all lines of
business and the bank’s Corporate Centers in the Philippines. He is also director of the following: (Non-
listed) Maya Bank, Philippine Association of Securities Brokers and Dealers, Inc., Endeavor Philippines. He
is president of L&R Corporation. Prior to joining J.P. Morgan, he was the Senior Executive Vice President
& Chief Operating Officer for non-commercial banking activities of PCIBank in Manila. He held various
Treasury and Investment Banking posts in Manila, Hong Kong and Kuala Lumpur in Citibank from 1979 to
1993. (Education) He holds a Master’s Degree in Business Administration and International Finance from
the University of Southern California and a bachelor of science degree in Business Management from the
Ateneo de Manila University.

Bernardo M. Villegas is 83 years old; He is a Visiting Professor of IESE Business School in Barcelona,
Professor at the University of Asia and the Pacific (UA&P) and Research Director of the Center for Research
and Communication, Manila. He is currently a member of the boards of directors or advisory boards of
leading national and multinational firms, such as the; (Listed) Benguet Corporation, Filipino Fund, First
Metro Exchange Traded Fund, Inc.; (Non-listed) Cuervo Appraisers, Inc., PHINMA Properties Corporation,
and Transnational Diversified, Inc. He served in the boards of Bank of the Philippine Islands, Alaska Milk
Corporation, AES, Globe Telecom, Insular Life, McDonalds and IBM. (Education) He has a Ph.D. in
Economics from Harvard University (1963) and is a Certified Public Accountant, having been one of the
CPA board topnotchers. He obtained Bachelor’s degrees in Commerce and the Humanities (both Summa
Cum Laude) from De La Salle University where he established a record by obtaining straight A’s in the
LIACOM course, a five-year program he finished in four years. At Harvard, at the age of 21, he was one of
the youngest ever to be a teaching fellow in the College of Arts and Sciences. His special fields of study
are development economics, social economics, business economics and strategic management.

Atty. Cynthia R. Del Castillo is 69 years old; She is a currently a Senior Partner and member of the
Executive Board of Romulo Mabanta Buenaventura Sayoc and De Los Angeles since 1977. (Professional
Affiliations) Dean of the Ateneo de Manila University School of Law (May 1990-June 2000); Professor of
Law at the Ateneo de Manila University School of Law (April 1977-Present); Admitted to the Philippine
Bar in March 1977, placing 11th in the Philippine Bar Examinations given November 1976. (Education)
Bachelor of Laws, Ateneo de Manila School of Law, 1976. Graduated Valedictorian. Recipient of Gold
Medal for Academic Excellence and Golden Leaf Awards for academics. Editor-in-Chief of the Ateneo Law
Journal. Member of the Board of Editors of the school paper; Bachelor of Arts, Major in Political Science.
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University of Santo Tomas, 1972.President of Arts & Letters Student Council, Section Editor of the official
student organ and Quezon Leadership Awardee for 1972. (Other Affiliations) Bar Examiner in Civil Law,
2008 and 2019 Philippine Bar Examinations; Member, Audit Committee of the International School, Inc.
(2012-Present); Member, Supreme Court of the Philippines Legal Education Committee for Bar Reforms
(May 2019 — Present); Amicus Curiae in Supreme Court Cases (2019-Present).

(e) Other directorships held in reporting companies naming each company.

Director’s Name

Corporate Name of the
Group Company

Isidro A. Consuniji

D.M. Consuniji, Inc.

Semirara Mining and Power Corp.

DMCI Project Developers, Inc.

DMCI Mining Corp.

DMCI Power Corp.

DMCI Masbate Corp.

DMCI-MPIC Water Company Inc.

Maynilad Water Services, Inc.

Sem-Calaca Power Corp.

Southwest Luzon Power Generation Corp.

Sem Calaca Res Corporation (formerly DMCI Calaca Corp.)
Semirara Claystone, Inc.

Dacon Corporation

DFC Holdings, Inc.

Wire Rope Corporation of the Philippines

Atlas Consolidated Mining and Development Corp.
Construction Industry Authority of the Phils.
Philippine Overseas Construction Board

Cesar A. Buenaventura

D.M. Consuniji, Inc.

Semirara Mining and Power Corp.
iPeople Inc.

Petroenergy Resources Corp.
Concepcion Industrial Corp.
Mitsubishi-Hitachi Phils, Inc.
Pilipinas Shell Petroleum Corp.

Herbert M. Consunji

Semirara Mining and Power Corp.

D.M. Consuniji, Inc.

DMCI Project Developers, Inc.

Subic Water and Sewerage Company, Inc.
DMCI Mining Corp.

DMCI Power Corp.

Sem-Calaca Res Corporation

Sem-Calaca Power Corp.

Sem-Cal Industrial Park Developers, Inc.
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Southwest Luzon Power Generation Corp.

Ma. Edwina C. Laperal

Semirara Mining and Power Corp.
D.M. Consunii, Inc.

DMCI Project Developers, Inc.

Dacon Corporation

DMCI Urban Property Developers, Inc
Sem-Calaca Power Corp.

Dacon Corp.

DFC Holdings, Inc.

Jorge A. Consuniji

Semirara Mining and Power Corp.

D.M. Consuniji Inc.

DMCI Project Developers, Inc.

DMCI Mining Corp.

DMCI Power Corp.

DMCI Masbate Corp.

Sem-Calaca Power Corp.

Southwest Luzon Power Generation Corp.
Maynilad Water Holdings, Inc.

Maynilad Water Services, Inc.

Dacon Corp.

DFC Holdings, Inc.

Beta Electric Corporation

Wire Rope Corporation of the Philippines

Honorio O. Reyes-Lao

Philippine Business Bank (Listed)

Semirara Mining and Power Corporation (Listed) (Independent Director)
Southwest Luzon Power Generation Corp. (Independent Director)
Sem-Calaca Power Corp. (Independent Director)

DMCI Project Developers, Inc. (Public but not listed; Independent
Director)

Gold Venture Lease and Management Services Inc (2008-2009)

First Sovereign Asset Management Corporation (2004-2006

CBC Forex Corporation (1998-2002)

CBC Insurance Brokers, Inc. (1998-2004)

CBC Properties and Computers Center, Inc. (1993-2006)

Antonio Jose U. Periquet

ABS-CBN Corporation (Listed)

Avyala Corporation (Listed)

Bank of the Philippine Islands (Listed)
Max's Group Inc. (Listed)

Philippine Seven Corporation (Listed)
Semirara Mining and Power Corporation (Listed) (Independent Director)
Campden Hill Group, Inc.

Pacific Main and Properties Holdings
Lyceum of the Philippines University
BPI Capital Corporation

BPI Family Savings Bank, Inc.

Albizia ASEAN Tenggara Fund
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() Family Relationship

The family relationship up to the fourth civil degree either by consanguinity or affinity among
directors, executive officers or persons nominated or chosen by the Corporation to become directors or
executive officers is stated below:

Name Relationship
Isidro A. Consunji Brother of Jorge A. Consunji, Luz Consuelo A. Consunyji,

Ma. Edwina C. Laperal and Maria Cristina C. Gotianun

(g) Since the last annual stockholders’ meeting of the Corporation, no Director has resigned or
declined to stand for re-election to the Board of Directors of the Corporation because of any disagreement
with the Corporation on any matter relating to the Corporation’s operations, policies or practices.

(h) Involvement in Legal Proceedings

None of the directors and officers was involved in the past five (5) years in any bankruptcy
proceeding. Neither have they been convicted by final judgment in any criminal proceeding, nor
been subject to any order, judgment or decree of competent jurisdiction, permanently enjoining,
barring, suspending, or otherwise limiting their involvement in any type of business, securities,
commodities or banking activities, nor found in an action by any court or administrative body to
have violated a securities or commodities law.

Except for the following, none of the directors, executive officers and nominees for election is
subject to any pending material legal proceedings as of the date of this information statement.

(1) Pp. vs. Consunyji, et. al., Criminal Case No. Q-02-114052, RTC-QC, Branch 78. - A complaint
for violation of Article 315(2)(a) of the Revised Penal Code, as qualified by Presidential Decree No.
1689 was filed in RTC-QC Branch 78 as Criminal Case No. Q-02-114052 pursuant to a resolution of
the Quezon City Prosecutor dated December 3, 2002 in I.S. No. 02-7259 finding probable cause
against the directors and officers of Universal Leisure Club (ULC) and its parent company,
Universal Rightfield Property Holdings, Inc., including Isidro A. Consunji as former Chairman, Cesar
A. Buenaventura and Ma. Edwina C. Laperal as former directors of ULC. Complainants claim to
have been induced to buy ULC shares of stock on the representation that ULC shall develop a
project known as “a network of 5 world clubs.”

The case was re-raffled to RTC-QC Branch 85 (the “Court”). On January 10, 2003 respondents filed
their Motion for Reconsideration on the resolution dated December 3, 2002 recommending the
filing of the complaint in court, which was granted on August 18, 2003. Accordingly, a Motion to
Withdraw Information was filed in Court. On September 11, 2003, complainants’ sought
reconsideration of the resolution withdrawing the information, but was denied by the City
Prosecutor. By reason of the denial, Complainants’ filed a Petition for Review with the
Department of Justice (DOJ) on August 26, 2005.
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(i)

Meanwhile, the Court granted the withdrawal of information on June 6, 2005. Complainants filed
a Motion for Reconsideration and Urgent Motion for Inhibition, but were both denied by the Court
in its Omnibus Order dated November 29, 2005. Thereafter, a Notice of Appeal was filed by the
complainants, but was ordered stricken out from records by the Court for being unauthorized and
declaring the Omnibus Order final and executory in its Order dated February 22, 2007. The
Petition for Review, however, filed by the Complainants with the DOJ on August 26, 2005 is
pending to date.

(2) Rodolfo V. Cruz, et. al. vs. Isidro A. Consunji, et. al., I.S. Nos. 03-57411-1, 03-57412-1, 03-
57413-1, 03-57414-1, 03-57415-1, 03-57446-1 and 03-57447-1, Department of Justice, National
Prosecution Service. - These consolidated cases arose out of the same events in the immediately
above-mentioned case, which is likewise pending before the DOJ.

In its 1% Indorsement dated December 9, 2003, the City Prosecutor for Mandaluyong City, acting
on a motion for inhibition filed by complainants, through counsel, recommended that further
proceedings be conducted by the DOJ. In an order dated February 3, 2004, the DOJ designated
State Prosecutor Geronimo Sy to conduct the preliminary investigation of this case. The last
pleading filed is a notice of change of address dated June 27, 2008 filed by complainants’ counsel.
This case remains pending to date.

(3) Sps. Andrew D. Pope and Annalyn Pope vs. Alfredo Austria, et al., NPS Docket No. XV-INV-
14K-01066, Office of the City Prosecutor, Taguig City. — This involves a complaint for syndicated
estafa filed against certain directors of the Corporation, namely Messrs. Isidro A. Consuniji, Jorge
A. Consunji, Ma. Edwina C. Laperal, Victor A. Consunji, Cesar A. Buenaventura, certain directors
of the Corporation’s subsidiaries D.M. Consunji, Inc. (“DMCI”) and DMCI Project Developers, Inc.
(“DMCI-PDI”), namely, Alfredo A. Austria, Victor S. Limlingan, Maria Cristina C. Gotianun,
David Consuniji, Edilberto C. Palisoc, and the Corporation’s Corporate Secretary and Assistant
Corporate Secretary, Atty. Noel A. Laman and Atty. Ma. Pilar Pilares-Gutierrez. The complainants
alleged that DMCI failed to deliver the transfer certificate of title over the parcel of land they
bought in Mahogany Place Ill, one of the developments of DMCI-PDI. In a Resolution dated
February 16, 2016, the Office of the City Prosecutor for Taguig City dismissed the Complaint-
Affidavit dated November 6, 2014 of complainants Andrew David Pope and Annalyn Pope,
because of Spouses Pope’s failure to show the element of deceit as would establish probable
cause to indict the respondents for syndicated estafa. Spouses Pope filed a Petition for Review
dated May 6, 2016 (“Petition”) with the Department of Justice (“D0J”), seeking to reverse and set
aside the Taguig City Prosecutor’s Office’s (“TCPQO”) Resolution dated February 16, 2016 insofar
as it dismissed Pope Spouses’ complaint for syndicated estafa against the Corporation’s directors
and officers. The impleaded officers and directors filed their Comment on May 27, 2016. The
review is still pending with the DOJ.

Significant employees
There are no other significant employees of the Corporation other than the executive officers.

Although the Corporation has and will likely continue to rely significantly on the aforementioned

individuals, it is not dependent on the services of any particular employee. It does not have any special
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arrangements to ensure that any employee will remain with the Corporation and will not compete upon

termination.

(i) Business experience of the significant employees of the Corporation for the last five years:

Not applicable.

Item 6. Compensation of Directors and Executive Officers
ANNUAL COMPENSATION
Name Principal Position Salary Bonus Per Diem Other annual
Allowance** compensation

Chairman of the

Isidro A. Consunji Board of None None
Directors/President
Executive Vice

Herbert M. Consunji President & Chief None None
Finance Officer

Ma. Edwina C. Laperal? | Treasurer None None

Mar.|a Crlztlna ¢ Asst. Treasurer None None

Gotianun
YEARS
2018 P 10,634,322.22 | - P 1,520,000.00 | -
2019 P 11,120,190.25 | - P 1,360,000.00 | -
2020 P9,178,322.29 | - P 1,760,000.00 | -
2021 P 10,529,999.02 | - P2,600,000.00 | -
2022* P 10,529,999.02 | - P2,600,000.00 | -
TOTAL: P51,992,832.80 | - P9,840,000.00
YEARS

All other directors and 2018 P 4,136,665.00 P 3,920,000.00 | -

executive officers as a 2019 P 4,267,289.17 P 2,880,000.00 | -

group unnamed 2020 P 2,059,876.48 | None P 2,720,000.00 | -
2021 P 2,183,999.96 P 2,560,000.00 | -
2022* P 2,183,999.96 P 2,560,000.00 | -
TOTAL: P 14,831,830.57 P 14,640,000.00 | -

PER DIEM AS DIRECTORS FOR 2021

2 The Treasurer does not receive any compensation as Treasurer of the Corporation. However, she receives the
usual per diem as a regular director of the Corporation.
3 The Assistant Treasurer does not receive any compensation as Assistant Treasurer of the Corporation. However,
she receives the usual per diem as a regular director of the Corporation.
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Name Principal Position Per Diem
Allowance**
Isidro A. Consunji Chairman of the Board of 480,000.00
Directors/President
Director/
Herbert M. Consunji Executive Vice President & Chief 720,000.00
Finance Officer
Ma. Edwina C. Laperal Director/ Treasurer 400,000.00
Maria Cristina C. Gotianun Director/ Asst. Treasurer 480,000.00
Jorge A. Consunji Director 520,000.00
Luz Consuelo A. Consunji Director 480,000.00
Cesar A. Buenaventura Vice Chairman of the Board 720,000.00
Antonio Jose U. Periquet Independent Director 640,000.00
Honorio O. Reyes-Lao Independent Director 720,000.00
Total P 5,160,000.00
YEARS
2017 P 4,720,000.00
2018 P 4,320,000.00
2019 P 3,840,000.00
2020 P 4,480,000.00
2021 P 5,160,000.00
2022* P 5,160,000.00
TOTAL (2017-2021): P 21,840,000.00

*Approximate figures

**The directors receive per diem in the amount of Php80,000.00 for every regular board
meeting and Php40,000.00 for every committee meeting.

There is no contract covering their employment with the Corporation and they hold office by
virtue of their election to office. The Company has no agreements with its named executive officers
regarding any bonus, profit sharing, pension or retirement plan.

There are no outstanding warrants, options, or right to repurchase any securities held by the
directors or executive officers of the Company.
Item 7. Independent Public Accountant
(a) The auditing firm, Sycip Gorres Velayo & Co. will be recommended to the stockholders for
appointment as the Corporation’s principal accountant for the ensuing fiscal year. Conformably

with SRC Rule 68(3)(b)(iv), the Corporation’s independent public accountant shall be rotated, or
the handling partner shall be changed, every 5 years.
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(b) SyCip Gorres Velayo & Co. was the same principal accountant of the Corporation for the fiscal
year most recently completed, December 31, 2021.

(c) Representatives of SGV & Co. are expected to be present at the stockholders’ meeting. They will
have the opportunity to make a statement if they desire to do so and they are expected to be
available to respond to appropriate questions.

(d) The members of the Corporation’s Audit Committee are:
Honorio O. Reyes-Lao (Independent Director) Chairman
Antonio Jose U. Periquet (Independent Director) Member
Cesar A. Buenaventura Member
(e) The audit firm Sycip Gorres Velayo & Co. has no shareholdings in the Corporation nor any right,

whether legally enforceable or not, to nominate persons or to subscribe for the securities in the
Corporation. Sycip Gorres Velayo & Co. will not receive any direct or indirect interest in the
Corporation or in any securities thereof (including options, warrants or rights thereto) pursuant
to or in connection with the Offer. The foregoing is in accordance with the Code of Ethics for
Professional Accountants in the Philippines.

() There are no disagreements on any matter of accounting principle or practices, FS disclosures,
etc., between Sycip Gorres Velayo & Co. and the Corporation.

C. ISSUANCE AND EXCHANGE OF SECURITIES

Item 8. Authorization or Issuance of Securities Other than for Exchange
There are no issues regarding the issuance of securities other than for exchange.

D. OTHER MATTERS

Item 9. Action with respect to Reports
Summary of Items to be submitted for Stockholders’ Approval

(1) Approval of the Minutes of the Annual Stockholders’ Meeting held on
May 18, 2021

The minutes of the annual stockholders’ meeting held on May 18, 2021 will be submitted for
approval of the stockholders at the annual meeting to be held on May 17, 2022. All of the incumbent
directors of the Corporation attended the May 18, 2021 annual stockholders’ meeting and this is indicated
in the minutes of the said annual meeting which has been posted in the company’s website since May 19,
2021.
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Below is a summary of the items and/or resolutions approved at the annual stockholders’ meeting

held on May 18, 2021.

(a)

The Chairman of the Board of Directors of the Corporation called the meeting to order.

(b)

for the transaction of business. The following is a record of the number
of shares present via proxy or remote communication: Number of
common shares present:

The Secretary of the meeting certified that a quorum existed 9,998,093,802 shares

Percentage of the total outstanding common shares
present in via remote communication or by proxies: 75.30%

Total number of issued and outstanding capital stock: 13,277,470,000 shares

(c)
(d)

The stockholders approved the minutes of the annual stockholders’ meeting held on July 14, 2020.

The President of the Corporation presented the management report. He presented the highlights
of the performance of the Corporation, the details of which were incorporated into the
Corporation’s annual report as distributed to the stockholders. The management report included
a discussion on (1) the Corporation’s consolidated revenue and net income, (2) the Corporation’s
construction, coal and nickel mining, and real estate business segments, and (3) the Corporation’s
new businesses. Stockholders were given the opportunity to ask questions relating to the
management report. After the question and answer portion, and upon motion duly made and
seconded, the management report was approved.

Upon motion duly made and seconded, the stockholders ratified the acts of the officers and the
Board of Directors of the Corporation for the year 2020 until the date of the annual stockholders’
meeting, as they are reflected in the books and records of the Corporation.

Upon motion duly made and seconded, the auditing firm Sycip Gorres Velayo and Co. was
appointed as independent auditors of the Corporation for the then current fiscal year.

The following were elected as directors of the Corporation for the then current year, to serve as
such for a period of one year and until their successors shall have been elected and qualified:

(2) Isidro A. Consunji

(2) Cesar A. Buenaventura

(3) Maria Cristina C. Gotianun

(4) Jorge A. Consunji

(5) Ma. Edwina C. Laperal

(6) Luz Consuelo A. Consunji

(7) Herbert M. Consuniji

(8) Honorio O. Reyes-Lao (independent director)
(9) Antonio Jose U. Periquet (independent director)

(j) Upon motion duly made and seconded, the annual stockholders’ meeting was adjourned.

Description of Voting and Voting Tabulation Procedures used in the 2021 annual meeting
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Stockholders of record were allowed to vote by proxy or in absentia through the link provided by
the Corporation for the 2021 annual stockholders’ meeting. Punongbayan & Araullo (P&A) acted as board
of canvassers for the previous annual meeting. They had access to the submitted proxies and the online
voting portal of the Corporation, and based on the votes submitted, P&A was able to prepare the official
Below is a summary of the tabulation of votes as confirmed by P&A. The same was
also provided in the minutes of the May 18, 2021 annual stockholders’ meeting:

tabulation of votes.

Agenda

For

Against

Abstain

Uncast Shares

Approval of
the
Management
Report

9,993,427,500

75.27%

0 | 0.00%

3,535,800

0.03%

718,102

Agenda

For

Against

Abstain

Uncast Shares

Approval of the
annual
stockholder’'s
meeting held on
July 14, 2020

9,996,929,724

75.29%

33,576 | 0.00%

0 0.00%

718,102

Ratification of the
acts of the Board of
Director and
Officers

9,993,427,500

75.27%

0 0.00%

3,535,800 | 0.03%

718,102

Appointments of
SGV & Co. as
Independent
External Auditors

9,996,963,300

75.29%

0 0.00%

0 0.00%

718,102

Re-election of Mr.
Honorio O. Reyes-
Lao as
Independent
Director

(pursuant to SEC
MC No. 4-2017)

9,969,162,408

75.08%

27,800,892 | 0.21%

0 0.00%

718,102

Re-election of Mr.
Antonio Jose U.
Periquet as
Independent
Director

(pursuant to SEC
MC No. 4-2017)

9,966,416,955

75.06%

30,546,345 | 0.23%

0 0.00%

718,102
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Result of Voting on the Election of Directors for the year 2021-2022:

TABULATIONS OF VOTES
For Abstain Against

Regular Directors
ISIDRO A. CONSUNJI 9,931,402,868 11,428,700 59,739,757
CESAR A. BEUNAVENTURA 9,676,541,180 33,536,392 286,184,628
JORGE A. CONSUNJI 9,689,334,699 35,587,692 271,339,934
HERBERT M. CONSUNJI 9,715,926,291 8,996,100 271,339,934
MA. EDWINA C. LAPERAL 9,715,926,271 8,996,100 271,339,934
LUZ CONSUELO A. CONSUNJI 9,700,239,577 9,838,100 286,184,628
MARIA CHRISTINA C. 9,715,084,271 9,838,100 271,339,934
GOTIANUM
Independent Directors
ANTONIO JOSE U. PERIQUET 9,931,028,604 34,745,692 30,488,009
HONORIO O. REYES-LAO 9,945,888,211 34,745,692 15,628,402

Description of opportunity given to stockholders to ask questions

The stockholders were encouraged to submit their questions before and during the May 18, 2021
annual stockholders’ meeting. The questions raised were responded to by the company via electronic
mail, and the questions and answers were likewise provided in the minutes of the July 14, 2020 annual
meeting. A copy of the minutes was posted in the company’s website on May 19, 2021, one day right
after the meeting.

(2) Ratification of the Acts of the Board of Directors and Officers

Resolutions, contracts, and acts of the board of directors and management for ratification refer
to those passed or undertaken by them during the year and for the day to day operations of the Company
as contained or reflected in the minute books, annual report and financial statements. These acts are
covered by resolutions of the Board of Directors. Specifically, these resolutions include the following:

Date of Board Resolutions Passed/ Matters Approved
Meeting

- Sale of company vehicle

January 6, 2021 - Amendment of bank signatories

- Amendment of signatories with settlement banks

- Enrollment with the SEC online submission tool (OST)

- Approval of parent and consolidated financial
statements

March 4, 2021
(special)

Page 27 of 40



Appointment of proxies for stockholders’ meetings of
subsidiaries

March 4, 2021
(regular)

Appointment of SGV& Co. as external auditors for 2021,
subject to stockholders’ ratification

Appointment of Punongbayan & Araullo as internal
auditor

Appointment of Mr. Herbert Consuniji as internal audit
lead coordinator

Approval of the corporation’s vision, mission, corporate
strategy and company values

Calling of the 2021 annual stockholders’ meeting

March 29, 2021

Declaration of cash dividends

May 11, 2021

Approval of consolidated financial statements as of
March 31, 2021

May 18, 2021

Re-election of officers
Appointment of board committee members

August 9, 2021

Approval of consolidated financial statements for the
period ended June 30, 2021

Sale of company vehicle

Authorization to obtain car stickers from Forbes Park

September 28, 2021

Designation of Ms. Cherubim Mojica as nominee trustee
for the DMCI Multiemployer Retirement Fund

October 12, 2021

Declaration of special cash dividends
Promotion of Ms. Cherubim Mojica as SVP for Corporate
Communications and Investors Relations

November 8, 2021

Approval of consolidated financial statements for the
period ended September 30, 2021

Item 10. Summary of Voting Matters/Voting Procedures

(a)

Summary of Matters to be presented to Stockholders

(1) Approval/ratification of the minutes of the annual meeting of stockholders held on May
18,2021. Approval of said minutes shall constitute confirmation of all the matters stated
in the minutes. The minutes of the May 18, 2021 annual stockholders’ meeting are posted

in the website of the Corporation on May 19, 2021.

(2) Approval of the Management Report for the year ending December 31, 2021. Upon

approval thereof, the same shall form part of the records of the Corporation.

(3) Ratification of Acts of Directors and Officer. Resolutions, contracts, and acts of the board
of directors and management for ratification refer to those passed or undertaken by them
during the year and for the day to day operations of the Company as contained or
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reflected in the attached annual report and financial statements and more specifically
identified in item 9 (2) of this Information Statement.

(4) Appointment of Independent Auditors. Selection by the stockholders of SyCip
Gorres Velayo & Co. as independent auditors of the Corporation.

(5) Approval of Amendments of Corporation’s By-Laws

The following provisions of the Corporation’s Bylaws are proposed to be amended in
order to adopt the provisions of the Revised Corporation Code and other SEC issuances
such as (a) inclusion of remote communication in the holding of board and stockholders’
meetings, (b) 21 day notice for annual stockholders’” meeting in accordance with the
Revised Corporation Code, (c) increase in the number of seats allocated for independent
directors (from 2 to 3), and the (d) creation of Sustainability and Strategy Committee:

Art. Il Sec. 2 Notice of Regular Annual Meetings

Art. Il Sec. 4 Notice of Special Meetings

Art. Il Sec 6. Quorum

Art. Il Sec. 7 Vote

Art. Il Sec 8 Proxies.

Art. lll Sec. 1 Number, Term of Office, Manner of Election
Art. lll Sec. 3 Disqualifications

Art. lll Sec. 7 Regular and Special Meetings

Art. IV Sec. 1 Number, Definition of Independent Directors
Art. IV Sec. 3 Disqualifications of Independent Directors
Art. V Sec. 1 Election, Term of Office and Qualifications
Art. VI Sec. 1 Board Committees

Art. VIl Office

Art. VI Sec. 7 Sustainability Committee

Attached as Annex B is a copy of the proposed amendments to the Bylaws.
(6) Election of Directors
Election of a Board of nine (9) directors, each of whom will hold office until the next

annual meeting of stockholders and until his or her successor is elected and qualified. For
this year, the Corporation decided to have three (3) independent directors.
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The nominees for directors are:
Regular Directors:

ISIDRO A. CONSUNIJI

CESAR A. BUENAVENTURA
JORGE A. CONSUNJI

MA. EDWINA C. LAPERAL

LUZ CONSUELO A. CONSUNJI
MARIA CRISTINA C. GOTIANUN

Independent Directors:
ROBERT L. PANLILIO

BERNARDO M. VILLEGAS
CYNTHIA R. DEL CASTILLO

(b) Voting Procedures

(1)

(2)

(4)

Approval/ratification of the minutes of the annual stockholders’ meeting held on May 18,
2021.

(A) Vote required: A majority of the outstanding common stock present in person
or by proxy, provided constituting a quorum.

(B) Method by which votes shall be counted: Each outstanding common stock shall
be entitled to one (1) vote. The stockholders shall vote by proxy or in absentia.

Approval of the Management Report

(A) Vote required: A majority of the outstanding common stock present in person
or by proxy, provided constituting a quorum.

(B) Method by which votes shall be counted: Each outstanding common stock shall
be entitled to one (1) vote. The stockholders shall vote by proxy or in absentia.

Ratification of the Acts of the Board of Directors and Officers

(A) Vote required: A majority of the outstanding common stock present in person
or by proxy, provided constituting a quorum.
(B) Method by which votes shall be counted: Each outstanding common stock shall

be entitled to one (1) vote. The stockholders shall vote by proxy or in absentia.

Appointment of Independent External Auditors
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(A) Vote required: A majority of the outstanding common stock present in person or
by proxy, provided constituting a quorum.

(B) Method by which votes shall be counted: Each outstanding common stock shall
be entitled to one (1) vote. The stockholders shall vote by proxy or in absentia.

(5) Approval of amendments of the Corporation’s By-Laws

(A) Vote required: A majority of the outstanding common stock present in person or
by proxy, provided constituting a quorum.

(B) Method by which votes shall be counted: Each outstanding common stock shall
be entitled to one (1) vote. The stockholders shall vote by proxy or in absentia.

(7) Election of Directors

(A) Vote required. The nine (9) candidates receiving the highest number of votes
shall be declared elected.

(B) Method by which votes will be counted. Cumulative voting applies.  Under this
method of voting, a stockholder entitled to vote shall have the right to vote by
proxy or in absentia the number of shares of stock standing in his own name on
the stock books of the Corporation as of the Record Date, and said stockholder
may vote such number of shares for as many persons as there are directors to be
elected or he may cumulate said shares and give one candidate as many votes as
the number of directors to be elected multiplied by the number of his shares shall
equal, or he may distribute them on the same principle among as many
candidates as he shall see fit. The stockholders shall vote by proxy or in absentia.

The nine nominees obtaining the highest number of votes will be proclaimed as
Directors of the Corporation for the ensuing year, provided two of whom must be
independent directors.

Punongbayan & Araullo was appointed as Board of Canvassers for the 2022 annual stockholders’
meeting. The Board of Canvassers shall have the power to count and tabulate all votes, assents and
consents; determine and announce the result; and to do such acts as may be proper to conduct the
election or vote with fairness to all stockholders.
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Item 1.

PART Il
PROXY FORM
DMCI HOLDINGS, INC.

Identification

This proxy is being solicited for and on behalf of the Management of the Corporation. The

Chairman of the Board of Directors or, in his absence, the President of the Corporation will vote the
proxies at the annual stockholders’ meeting to be held on May 17, 2022.

Item 2.

(a)

(b)

(c)

(d)

(e)

(f)

(8)

Instruction

The proxy must be duly accomplished by the stockholder of record as of Record Date. A proxy
executed by a corporation shall be in the form of a board resolution duly certified by the
Corporate Secretary or in a proxy form executed by a duly authorized corporate officer
accompanied by a Corporate Secretary’s Certificate quoting the board resolution authorizing the
said corporate officer to execute the said proxy.

Duly accomplished proxies may be emailed to dmcihi asm@dmcinet.com or submitted to the
Corporate Secretary of the Corporation not later than May 8, 2021 at the following address:

The Corporate Secretary
DMCI Holdings, Inc.

3" Floor, DACON Building
2281 Pasong Tamo Extension
1231 Makati City

Philippines

In case of shares of stock owned jointly by two or more persons, the consent of all co-owners
must be necessary for the execution of the proxy. For persons owning shares in an “and/or”
capacity, any one of them may execute the proxy.

Validation of proxies will be held by the Stock Transfer Agent on May 12, 2022 at 2:00 p.m. at the
principal office of the Corporation at the 3™ Floor, DACON Building, 2281, Don Chino Roces
Avenue, Makati City, Philippines.

Unless otherwise indicated by the stockholder, a stockholder shall be deemed to have designated
the Chairman of the Board of Directors, or in his absence, the President of the Corporation, as his

proxy for the annual stockholders meeting to be held on May 17, 2022.

If the number of shares of stock is left in blank, the proxy shall be deemed to have been issued
for all of the stockholder’s shares of stock in the Corporation as of Record Date.

The manner in which this proxy shall be accomplished, as well as the validation hereof shall be
governed by the provisions of SRC Rule 20 (11)(b)
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(h) The stockholder executing the proxy shall indicate the manner by which he wishes the proxy to
vote on any of the matters in (1), (2), (3), (4), (5), (6) and (7) below by checking the appropriate
box. Where the boxes (or any of them) are unchecked, the stockholder executing the proxy is
deemed to have authorized the proxy to vote for the matter.

The Undersigned hereby appoints:

(a) The Chairman of the Board of Directors of DMCI Holdings, Inc., or in his absence,
the Chairman of the Stockholders’ Meeting; or
(b) the President or the Chief Finance Officer of DMCI Holdings, Inc.

as his/her/its Proxy to attend the above annual meeting of the stockholders of DMCI Holdings, Inc., and
any adjournment or postponement thereof, and thereat to vote all shares of stock held by the
undersigned as specified below and on any matter that may properly come before said meeting.

(2) Approval/ratification of the minutes of the annual stockholders’ meeting held on May 18,
2021
J FOR [J AGAINST [J ABSTAIN

(2) Approval of the Management Report
(1 FOR [1 AGAINST [1 ABSTAIN

(3) Ratification of the acts of the Board of Directors and Officers as contained in the attached
annual report, the audited financial statements of the Corporation for the year ended
December 31, 2021 and discussed in item 9 (2) of the Information Statement.

[l FOR LI AGAINST [1 ABSTAIN

(4) Appointment of SGV & Co. as Independent External Auditors

[1 FOR [1 AGAINST [1 ABSTAIN
(5) Approval of amendments of Corporation’s By-Laws
[J FOR [J AGAINST [J ABSTAIN

(7) Election of Directors.
0 FOR all nominees listed below, except those whose names are stricken out
[ WITHHOLD authority to vote for all nominees listed below.

(Instruction: To strike out a name or withhold authority to vote for any individual
nominee, draw a line through the nominee’s name in the list below).

Regular Directors:
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ISIDRO A. CONSUNIJI

CESAR A. BUENAVENTURA
JORGE A. CONSUNIJI

MA. EDWINA C. LAPERAL

LUZ CONSUELO A. CONSUNIJI
MARIA CRISTINA C. GOTIANUN

Independent Directors:

ROBERTO L. PANLILIO
BERNARDO M. VILLEGAS
CYNTHIA R. DEL CASTILLO

Item 3. Revocability of Proxy

Any stockholder who executes the proxy enclosed with this statement may revoke it at any time
before it is exercised. The proxy may be revoked by the stockholder executing the same at any time by
submitting to the Corporate Secretary a written notice of revocation not later than the start of the
meeting, or by attending the meeting in person and signifying his intention to personally vote his shares.
Shares represented by an unrevoked proxy will be voted as authorized by the stockholder.

Item 4. Persons Making the Solicitation

The solicitation is made by the Management of the Corporation. No director of the Corporation
has informed the Corporation in writing that he intends to oppose an action intended to be taken up by
the Management of the Corporation at the annual meeting. Solicitation of proxies shall be made through
the use of mail or personal delivery. The Corporation will shoulder the cost of solicitation which is
approximately Php80,000.00.

Item 5. Interest of Certain Persons in Matters to be Acted Upon
No director, officer, nominee for director, or associate of any of the foregoing, has any substantial

interest, direct or indirect, by security holdings or otherwise, on any matter to be acted upon at the annual
stockholders’ meeting to be held on May 17, 2022 other than election to office.

Date (Signature above printed name, including title
when signing for a corporation or partnership or as
an agent, attorney or fiduciary).

No. of shares held:
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PART Il
SIGNATURE

Management does not intend to bring any matter before the meeting other than those set forth
in the Notice of the annual meeting of stockholders and does not know of any matters to be brought
before the meeting by others. If any other matter does come before the meeting, it is the intention of
the persons named in the accompanying proxy to vote the proxy in accordance with their judgment.

ACCOMPANYING THIS INFORMATION STATEMENT ARE COPIES OF THE (1) NOTICE OF THE
ANNUAL STOCKHOLDERS’ MEETING CONTAINING THE AGENDA THEREOF; (2) PROXY INSTRUMENT;
AND (C) THE CORPORATION’S MANAGEMENT REPORT PURSUANT TO SRC RULE 20 (4).

UPON THE WRITTEN REQUEST OF A STOCKHOLDER, THE CORPORATION WILL PROVIDE,
WITHOUT CHARGE, A COPY OF THE CORPORATION’S ANNUAL REPORT IN SEC FORM 17-A AND THE
CORPORATION’S LATEST QUARTERLY REPORT IN SEC FORM 17-Q DULY FILED WITH THE SECURITIES AND
EXCHANGE COMMISSION. THE STOCKHOLDER MAY BE CHARGED A REASONABLE COST FOR
PHOTOCOPYING THE EXHIBITS.

ALL REQUESTS MAY BE SENT TO THE FOLLOWING:
DMCI Holdings, Inc.
3" Floor, DACON Building,
2281 Pasong Tamo Extension,
1231Makati City.
Attention: The Corporate Secretary
After reasonable inquiry and to the best of my knowledge and belief, | certify that the information
set forth in this report is true, complete and correct. This report is signed in the City of Makati on March
24, 2022.
DMCI HOLDINGS, INC.
By:

ATTY. NOEL A. LAMAN
Corporate Secretary
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SCHEDULE 1
FINAL LIST OF CANDIDATES FOR THE BOARD OF DIRECTORS
2022-2023

Isidro A. Consunji —is 73 years old; has served the Corporation as a regular director for twenty seven (27)
years since March 1995; is a regular Director of the following: (Listed) Semirara Mining and Power Corp.
and Atlas Consolidated Mining and Development Corp.; (Non-listed) D. M. Consuniji, Inc., DMCI Project
Developers, Inc., DMCI Mining Corp., DMCI Power Corp., DMCI Masbate Corp., Maynilad Water Holdings,
Co. Inc., Maynilad Water Services, Inc., Sem-Calaca Power Corp., Southwest Luzon Power Generation
Corp., Sem-Calaca Res Corp., Sem-Cal Industrial Park Developers, Inc., Semirara Claystone, Inc., Dacon
Corp., DFC Holdings, Inc., Beta Electric Corp. and Crown Equities, Inc., Wire Rope Corporation of the
Philippines, Philippine Overseas Construction Board (Chairman), Construction Industry Authority of the
Phils. Education. Bachelor of Science in Engineering (University of the Philippines), Master of Business
Economics (Center for Research and Communication), Master of Business Management (Asian Institute
of Management), Advanced Management (IESE School, Barcelona, Spain). Civic Affiliations. Philippine
Overseas Construction Board, Chairman, Construction Industry Authority of the Philippines, Board
Member, Philippine Constructors Association, Past President, Philippine Chamber of Coal Mines, Past
President, Asian Institute of Management Alumni Association, Member, UP Alumni Engineers, Member,
UP Aces Alumni Association, Member.

Cesar A. Buenaventura —is 92 years old; has served the Corporation as a regular director for twenty seven
(27) years since March 1995; is a regular/independent Director of the following: (Listed) Semirara Mining
and Power Corp., iPeople Inc. (Independent Director), Petroenergy Resources Corp., Concepcion Industrial
Corp (Independent Director); Pilipinas Shell Petroleum Corp. (Independent Director); International
Container Terminal Services, Inc. (Independent Director); (Non-listed) D.M. Consunji, Inc., Mitsubishi-
Hitachi Power Systems Phils, Inc. (Chairman) Education. Bachelor of Science in Civil Engineering
(University of the Philippines), Masters Degree in Civil Engineering, Major in Structures (Lehigh University,
Bethlehem, Pennsylvania). Civic Affiliations. Pilipinas Shell Foundation, Founding Member, Makati
Business Club, Board of Trustee University of the Philippines, Former Board of Regents, Asian Institute of
Management, Former Board of Trustee, Benigno Aquino Foundation, Past President, Trustee of
Bloomberry Cultural Foundation, Trustee of ICTSI Foundation Inc.; Special Recognition. Honorary Officer,
Order of the British Empire (OBE) by Her Majesty Queen Elizabeth Il; MAP Management Man of the Year
1985; One of the top 100 graduates of the University of the Philippines College of Engineering in its 100-
year History

Jorge A. Consunji —is 70 years old; has served the Corporation as a regular director for twenty seven (27)
years since March 1995; is a regular Director of the following: (Listed) Semirara Mining and Power Corp.;
(Non-listed) D.M. Consuniji Inc., DMCI Project Developers, Inc., DMCI Mining Corp., DMCI Power Corp.,
DMCI Masbate Corp., Sem-Calaca Power Corp., Southwest Luzon Power Generation Corp., DMCI
Concepcion Power Corp., Maynilad Water Holdings, Co. Inc., Maynilad Water Services, Inc., Dacon Corp.,
DFC Holdings, Inc., Beta Electric Corporation, Wire Rope Corporation of the Phils., Private Infra Dev Corp.,
Manila Herbal Corporation, Sirawai Plywood & Lumber Co., M&S Company, Inc. Education. Bachelor of
Science in Industrial Engineering (De La Salle University); Attended the Advanced Management Program
Seminar at the University of Asia and the Pacific and Top Management Program at the Asian Institute of
Management. Civic Affiliations. Construction Industry Authority of the Phils, Board Member, Asean
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Constructors Federation, Former Chairman, Phil. Constructors Association, Past President/Chairman, Phil.
Contractors Accreditation Board, Former Chairman, Association of Carriers & Equipment Lessors, Past
President.

Ma. Edwina C. Laperal - is 60 years old; has served the Corporation as a regular director from March 1995
to July 2006 (11lyears and 4 months) and from July 2008 to present (14 years); is a regular Director of the
following: (Listed) Semirara Mining and Power Corporation; (Non-listed) D.M. Consuniji, Inc., DMCI Project
Developers, Inc., Dacon Corporation, DMCI Urban Property Developers, Inc, Sem-Calaca Power Corp., DFC
Holdings, Inc. Education. BS Architecture (University of the Philippines), Masters in Business
Administration (University of the Philippines). Civic Affiliations. UP College of Architecture Alumni
Foundation Inc., Member; United Architects of the Philippines, Member; Guild of Real Estate
Entrepreneurs And Professionals (GREENPRO) formerly Society of Industrial-Residential-Commercial
Realty Organizations, Member; Institute of Corporate Directors, Fellow.

Luz Consuelo A. Consunji — is 68 years old; has served the Corporation as a regular director for six (6)
years since 2016. She is a regular director of the following: (Listed) Semirara Mining and Power
Corporation; (Non-listed) South Davao Development Corp., Dacon Corp. and Zanorte Palm-Rubber
Plantation, Inc.; Education. Bachelor’s Degree in Commerce, Major in Management (Assumption College),
Master’s in Business Economics (University of Asia and the Pacific). Civic Affiliations. Mary Mother of the
Poor Foundation, Treasurer (May 2012-July 2014), Missionaries of Mary Mother of the Poor, Treasurer
(May 2012 — present).

Maria Cristina C. Gotianun is 67 years old; has served the Corporation as a regular director for three years
since 2019 and as Assistant Treasurer for twenty seven (27) years. She is a regular director of the following
positions: (Listed) Semirara Mining and Power Corporation; (Non-listed) Dacon Corporation, D.M.
Consuniji, Inc., DMCI Power Corporation, Sem-Calaca Power Corp., Southwest Luzon Power Generation
Corp., Sirawan Food Corporation, Sem-Cal Industrial Park Development Corp., St. Raphael Power
Generation Corp., Semirara-Energy Utilities, Inc., Semirara Claystone, Inc., Sem Calaca Res Corp.
Education. Bachelor of Science in Business Economics (University of the Philippines), Major in Spanish -
Instituto de Cultura Hispanica, Madrid, Spain; Special Studies in Top Management Program, AIM ACCEED;
and Strategic Business Economics Progam, University of Asia & the Pacific. Civic Affiliations. Institute of
Corporate Directors, Fellow.

INDEPENDENT DIRECTORS

Roberto L. Panlilio, is 67 years old; he serves as J.P. Morgan’s Country Chairman for the Philippines. He
served previously as Senior Country Officer (SCO) for the Philippines from 1999-2019 and led the
management, governance and control of J.P. Morgan’s franchise in the Philippines across all lines of
business and the bank’s Corporate Centers in the Philippines. He is also director of the following: (Non-
listed) Maya Bank, Philippine Association of Securities Brokers and Dealers, Inc., Endeavor Philippines. He
is president of L&R Corporation. Prior to joining J.P. Morgan, he was the Senior Executive Vice President
& Chief Operating Officer for non-commercial banking activities of PCIBank in Manila. He held various
Treasury and Investment Banking posts in Manila, Hong Kong and Kuala Lumpur in Citibank from 1979 to
1993. (Education) He holds a Master’s Degree in Business Administration and International Finance from
the University of Southern California and a bachelor of science degree in Business Management from the
Ateneo de Manila University.

Page 37 0of 40



Bernardo M. Villegas is 83 years old; He is a Visiting Professor of IESE Business School in Barcelona,
Professor at the University of Asia and the Pacific (UA&P) and Research Director of the Center for Research
and Communication, Manila. He is currently a member of the boards of directors or advisory boards of
leading national and multinational firms, such as the; (Listed) Benguet Corporation, Filipino Fund, First
Metro Exchange Traded Fund, Inc.; (Non-listed) Cuervo Appraisers, Inc., PHINMA Properties Corporation,
and Transnational Diversified, Inc. He served in the boards of Bank of the Philippine Islands, Alaska Milk
Corporation, AES, Globe Telecom, Insular Life, McDonalds and IBM. (Education) He has a Ph.D. in
Economics from Harvard University (1963) and is a Certified Public Accountant, having been one of the
CPA board topnotchers. He obtained Bachelor’s degrees in Commerce and the Humanities (both Summa
Cum Laude) from De La Salle University where he established a record by obtaining straight A’s in the
LIACOM course, a five-year program he finished in four years. At Harvard, at the age of 21, he was one of
the youngest ever to be a teaching fellow in the College of Arts and Sciences. His special fields of study
are development economics, social economics, business economics and strategic management.

Atty. Cynthia R. Del Castillo is 69 years old; She is currently a Senior Partner and member of the Executive
Board of Romulo Mabanta Buenaventura Sayoc and De Los Angeles since 1977. (Professional Affiliations)
Dean of the Ateneo de Manila University School of Law (May 1990-June 2000); Professor of Law at the
Ateneo de Manila University School of Law (April 1977-Present); Admitted to the Philippine Bar in March
1977, placing 11th in the Philippine Bar Examinations given November 1976. (Education) Bachelor of
Laws, Ateneo de Manila School of Law, 1976. Graduated Valedictorian. Recipient of Gold Medal for
Academic Excellence and Golden Leaf Awards for academics. Editor-in-Chief of the Ateneo Law Journal.
Member of the Board of Editors of the school paper; Bachelor of Arts, Major in Political Science. University
of Santo Tomas, 1972.President of Arts & Letters Student Council, Section Editor of the official student
organ and Quezon Leadership Awardee for 1972. (Other Affiliations) Bar Examiner in Civil Law, 2008 and
2019 Philippine Bar Examinations; Member, Audit Committee of the International School, Inc. (2012-
Present); Member, Supreme Court of the Philippines Legal Education Committee for Bar Reforms (May
2019 — Present); Amicus Curiae in Supreme Court Cases (2019-Present).
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SCHEDULE 2

The following is a disclosure of the beneficial owners of the shares held by the PCD Nominee
Corporation, DACON Corporation and DFC Holdings, Inc. in DMCI Holdings, Inc. as of February 28, 2022.

(1) PCD Nominee Corporation® 3,812,596,925 shares 28.71%
(2) DACON Corporation 6,621,561,069 shares 49.87%
(3) DFC Holdings, Inc. 2,379,799,910 shares 17.92%

PCD Nominee Corporation

Attached hereto as Schedule 2(a) is a Certification from the PCD Nominee Corporation as to the
beneficial owners of the shares held by it in DMCI Holdings, Inc. The PCD Nominee Corporation is a wholly-
owned subsidiary of the Philippine Depository and Trust Corporation (PDTC). The beneficial owners of
shares held of record by the PCD Nominee Corporation are PDTC participants who hold the shares on their
own behalf or that of their clients. PDTC is a private company organized by major institutions actively
participating in the Philippine capital markets to implement an automated book-entry system of handling
securities transactions in the Philippines.

DACON Corporation

The following are the beneficial owners of DACON Corporation:

NO. OF SHARES %
SHAREHOLDER

SUBSCRIBED OWNERSHIP
Isidro A. Consuniji 2 0.00
Jorge A. Consuniji 2 0.00
Ma. Edwina C. Laperal 2 0.00
Maria Cristina C. Gotianun 2 0.00
Josefa C. Reyes 2 0.00
Luz Consuelo A. Consunji 2 0.00
Inglebrook Holdings 4,090,695 12.45
Eastheights Holdings 4,090,695 12.45
Crismon Investment, Inc. 4,090,695 12.45
Valemont Corporation 4,090,695 12.45
Gulfshore Incorporated 4,090,695 12.45
Jagjit Holdings, Inc. 4,090,695 12.45

“PCD Nominee Corporation, a wholly-owned subsidiary of Philippine Depository and Trust Corporation (“PDTC”), is the registered owner of the shares in the books
of the Corporation’s transfer agent in the Philippines. The beneficial owners of such shares are PDTC participants, who hold the shares on their behalf or on behalf of
their clients. PDTC is a private company organized by major institutions actively participating in the Philippine capital markets to implement an automated book-entry
system of handling securities transactions in the Philippines
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La Lumiere Holdings, Inc. 4,090,695 12.45

Rice Creek Holdings, Inc. 4,090,695 12.45
Double Spring Investments Corp. 114,429 0.40
TOTAL 32,840,000 100.00%

Mr. Jorge A. Consunji and/or Ms. Maria Cristina C. Gotianun shall have the right to vote the shares of
DACON Corporation.

DFC Holdings, Inc.

The following are the beneficial owners of DFC Holdings, Inc.:

SHAREHOLDER NO. OF SHARES %

SUBSCRIBED OWNERSHIP
Isidro A. Consunji 698,689 0.07%
Jorge A. Consunji 2,044,714 0.20%
Ma. Edwina C. Laperal 781,076 0.08%
Maria Cristina C. Gotianun 2,079,529 0.20%
Josefa C. Reyes 1 0.00%
Luz Consuelo A. Consuniji 1 0.00%
Valeri Ann Patricia A. Consuniji 1 0.00%
Tulsi Das C. Reyes 1 0.00%
Christopher Thomas C. Gotianun 1 0.00%
Inglebrook Holdings 128,001,311 12.43%
Eastheights Holdings 127,818,924 12.41%
Crismon Investment, Inc. 126,620,470 12.30%
Valemont Corporation 128,700,000 12.50%
Gulfshore Incorporated 126,655,285 12.30%
Jagjit Holdings, Inc. 128,699,998 12.50%
La Lumiere Holdings, Inc. 128,699,998 12.50%
Rice Creek Holdings, Inc. 128,700,000 12.50%
TOTAL 1,029,600,000 100.00%

Ms. Ma Edwina C. Laperal and/or Ms. Maria Cristina C. Gotianun shall have the right to vote the shares
of DFC Holdings, Inc.
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OUTSTANDING BALANCES FOR A SPECIFIC COMPANY
Company Code - DMC000000000

Business Date: February 28, 2022

ANNEX "A"

BPNAME FOREIGN LOCALS
UPCC SECURITIES CORP. 2,346,700
A & A SECURITIES, INC. 62,800 8,008,445
ABACUS SECURITIES CORPORATION 235,300 34,712,328
PHILSTOCKS FINANCIAL INC 865,351 20,453,652
A. T. DE CASTRO SECURITIES CORP. 5,000 3,071,010
ALL ASIA SECURITIES MANAGEMENT CORP. 3,500
ALPHA SECURITIES CORP. 234,400
BA SECURITIES, INC. 210,500
AP SECURITIES INCORPORATED 215,000 2,709,730
ANSALDO, GODINEZ & CO., INC. 9,165,800
AB CAPITAL SECURITIES, INC. 2,341,600 30,966,416
SARANGANI SECURITIES, INC. 16,500 330,200
SB EQUITIES, INC. 1,193,800 17,960,070
ASIA PACIFIC CAPITAL EQUITIES & SECURITIES CORP. 53,600
ASIASEC EQUITIES, INC. 22,362,200
ASTRA SECURITIES CORPORATION 1,538,350
CHINA BANK SECURITIES CORPORATION 10,104,100
BELSON SECURITIES, INC. 495,300 6,812,650
B. H. CHUA SECURITIES CORPORATION 666,400
JAKA SECURITIES CORP. 631,500
BPI SECURITIES CORPORATION 2,085,475 61,541,663
CAMPOS, LANUZA & COMPANY, INC. 155,000 1,378,800
SINCERE SECURITIES CORPORATION 124,600
CENTURY SECURITIES CORPORATION 40,000
CTS GLOBAL EQUITY GROUP, INC. 25,000 8,152,630
TRITON SECURITIES CORP. 10,000 4,909,950
IGC SECURITIES INC. 80,000 5,323,550
CUALOPING SECURITIES CORPORATION 1,083,300
DAVID GO SECURITIES CORP. 5,574,700
DIVERSIFIED SECURITIES, INC. 2,445,410
E. CHUA CHIACO SECURITIES, INC. 65,050 4,286,800
EQUITABLE SECURIITES (PHILS.) INC. 6,000
EAST WEST CAPITAL CORPORATION 1,102,000
EASTERN SECURITIES DEVELOPMENT CORPORATION 4,712,711
EQUITIWORLD SECURITIES, INC. 825,800
EVERGREEN STOCK BROKERAGE & SEC., INC. 189,000 9,031,400
FIRST ORIENT SECURITIES, INC. 3,455,200
FIRST INTEGRATED CAPITAL SECURITIES, INC. 1,949,450
F. YAP SECURITIES, INC. 55,300 1,999,550
AURORA SECURITIES, INC. 1,231,900
GLOBALINKS SECURITIES & STOCKS, INC. 1,525,500 28,278,055
1SG SECURITIES, INC. 90,000
GOLDSTAR SECURITIES, INC. 1,892,500
GUILD SECURITIES, INC. 982,800
HDI SECURITIES, INC. 67,998 3,143,700
H. E. BENNETT SECURITIES, INC. 919,600
HK SECURITIES, INC. 5,000
I. ACKERMAN & CO., INC. 148,000
I. B. GIMENEZ SECURITIES, INC. 541,400
INVESTORS SECURITIES, INC, 5,009,650
IMPERIAL,DE GUZMAN,ABALOS & CO.,INC. 985,900
INTRA-INVEST SECURITIES, INC. 3,099,600
J.M. BARCELON & CO., INC. 114,600
VALUE QUEST SECURITIES CORPORATION 729,300 35,838,000
STRATEGIC EQUITIES CORP. 9,954,500
LARRGO SECURITIES CO., INC. 3,447,050
LOPEZ, LOCSIN, LEDESMA & CO., INC. 54,700
LUCKY SECURITIES, INC. 12,304,400
LUYS SECURITIES COMPANY, INC. 649,500
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BPNAME FOREIGN LOCALS
MANDARIN SECURITIES CORPORATION 655,300
MARINO OLONDRIZ Y CIA 9,000
COL Financial Group, Inc. 6,377,285 236,199,539
DA MARKET SECURITIES, INC. 5,078,400
MERCANTILE SECURITIES CORP. 796,900
MERIDIAN SECURITIES, INC. 7,002,500
MDR SECURITIES, INC. 694,100
REGIS PARTNERS, INC. 200,000 459,189,192
MOUNT PEAK SECURITIES, INC. 7,100
NEW WORLD SECURITIES CO., INC. 78,400
OPTIMUM SECURITIES CORPORATION 1,990,100
RCBC SECURITIES, INC. 799,100 6,531,540
PAN ASIA SECURITIES CORP. 100,000 1,387,800
PAPA SECURITIES CORPORATION 100 22,189,574
MAYBANK ATR KIM ENG SECURITIES, INC. 75,500 16,811,495
PLATINUM SECURITIES, INC. 1,680,000
PNB SECURITIES, INC. 460,600 4,627,835
PREMIUM SECURITIES, INC. 1,963,700
PRYCE SECURITIES, INC. 385
SALISBURY BKT SECURITIES CORPORATION 4,100 504,675
QUALITY INVESTMENTS & SECURITIES CORPORATION 26,000 2,833,600
R & L INVESTMENTS, INC. 30,000
ALAKOR SECURITIES CORPORATION 511,400
R. COYIUTO SECURITIES, INC. 3,750 3,645,250
REGINA CAPITAL DEVELOPMENT CORPORATION 6,616,691
R. NUBLA SECURITIES, INC. 34,126,350
AAA SOUTHEAST EQUITIES, INCORPORATED 40,700 4,872,000
R.S.LIM & CO., INC. 5,157,700
RTG & COMPANY, INC. 23,174,950
S.J. ROXAS & CO., INC. 1,424,650
SECURITIES SPECIALISTS, INC. 3,500 829,550
FIDELITY SECURITIES, INC. 165,400
SUMMIT SECURITIES, INC. 15,048,740
STANDARD SECURITIES CORPORATION 3,085,800
SUPREME STOCKBROKERS, INC 320,000
TANSENGCO & CO., INC. 794,200
THE FIRST RESOURCES MANAGEMENT & SECURITIES CORP. 4,649,500
TOWER SECURITIES, INC. 65,000 33,400,050
APEX PHILIPPINES EQUITIES CORPORATION 45,600
UCPB SECURITIES, INC. 18,186,470
UOB KAY HIAN SECURITIES (PHILS.), INC. 7,085,000

E.SECURITIES, INC. 150,000
VENTURE SECURITIES, INC. 67,500 911,150
FIRST METRO SECURITIES BROKERAGE CORP. 1,778,806 79,288,065
WEALTH SECURITIES, INC. 287,700 13,227,385
WESTLINK GLOBAL EQUITIES, INC. 1,822,500
BERNAD SECURITIES, INC. 2,972,300
YAO & ZIALCITA, INC. 3,458,900
YU & COMPANY, INC. 3,645,800
BDO SECURITIES CORPORATION 5,231,324 553,818,865
EAGLE EQUITIES, INC. 7,900 2,009,450
GOLDEN TOWER SECURITIES & HOLDINGS, INC. 1,287,500
SOLAR SECURITIES, INC. 12,564,750
G.D. TAN & COMPANY, INC. 100 797,600
CLSA PHILIPPINES, INC. 2,458 506,000
PHILIPPINE EQUITY PARTNERS, INC. 10,698,724
UNICAPITAL SECURITIES INC. 46,000 5,161,489
SunSecurities, Inc. 19,487,100
COHERCO SECURITIES, INC. 110,000
ARMSTRONG SECURITIES, INC. 30,000
TIMSON SECURITIES, INC. 5,000 2,975,200
STAR ALLIANCE SECURITIES CORP. 5,631,600
VC SECURITIES CORPORATION 32,634,350
CHINA BANKING CORPORATION - TRUST GROUP 3,507,945
CITIBANK N.A. 68,756,081 201,996,571
DEUTSCHE BANK MANILA-CLIENTS A/C 25,119,750
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BPNAME FOREIGN LOCALS
THE HONGKONG & SHANGHAI BANKING CORP. LTD. -OWN ACCOUNT 6,000

UNITED COCONUT PLANTERS BANK-TRUST BANKING 1,042,279
BANCO DE ORO - TRUST BANKING GROUP 31,808,744
BANK OF COMMERCE - TRUST SERVICES GROUP 1,904,900
PNB TRUST BANKING GROUP 15,582,469
RCBC TRUST & INVESTMENT DIVISION 4,077,000
RCBC TRUST & INVESTMENT DIVISION - VARIOUS TAXABLE ACCTS 14,300 5,773,350
DEUTSCHE BANK MANILA-CLIENTS A/C 191,696,438

STANDARD CHARTERED BANK 285,307,704 64,506,130
THE HONGKONG AND SHANGHAI BANKING CORP. LTD. -CLIENTS' ACCT. 295,010,296

UNITED COCONUT PLANTERS LIFE ASSURANCE CORPORATION 2,839,900
ASIA UNITED BANK - TRUST & INVESTMENT GROUP 265,000
MBTC - TRUST BANKING GROUP 4,795,503
SOCIAL SECURITY SYSTEM 259,422,059
GOVERNMENT SERVICE INSURANCE SYSTEM 199,516,139
AB CAPITAL & INVESTMENT CORP. - TRUST & INVESTMENT DIV. 4,200 4,909,190
THE HONGKONG AND SHANGHAI BANKING CORP. LTD. -CLIENTS' ACCT. 16,203,395
NATIONAL REINSURANCE CORPORATION OF THE PHILIPPINES 1,670,000
UCPB GENERAL INSURANCE CO., INC. 583,700
LBP-TBG THIRD PARTY CUSTODIANSHIP & REGISTRY DEPT 850,000
UNITED FUND, INC. 168,000
MAA GENERAL ASSURANCE PHILS., INC. 2,135,600
EASTWEST BANKING CORPORATION - TRUST DIVISION 2,263,910
SSS PROVIDENT FUND 9,294,591
Total 873,880,716 2,938,716,209

If no written notice of any error or correction is received by PDTC within five (5) calendar days from receipt

hereof, you shall be deemed to have accepted the accuracy and completeness of the details indicated in

this report.
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ANNEX “B”

PROPOSED AMENDMENTS TO BY-LAWS

FROM

TO

Art. Il Sec. 2 Notice of Regular Annual Meetings. Except as
otherwise provided by law, written or printed notice of all
annual meetings of stockholders, stating the place and time of
the meeting and, if necessary, the general nature of the
business to be considered, shall be transmitted by personal
delivery, mail, telegraph, facsimile or cable to each stockholder
of record entitled to vote thereat at his address last known to
the Secretary of the Corporation, at least twenty (20) days
before the date of the meeting.

Art. Il Sec. 2 Notice of Regular Annual Meetings. Except as otherwise
provided by law, written or printed notice of all annual meetings of
stockholders, stating the place and time of the meeting and, if necessary,
the general nature of the business to be considered, shall be
transmitted by personal delivery, by electronic mail, mail, telegraph,
facsimile or cable to each stockholder of record entitled to vote thereat
at his address last known to the Secretary of the Corporation, at least
twenty one (21) days before the date of the meeting.

Art. Il Sec. 4 Notice of Special Meetings. Whenever
stockholders are required or permitted to take any action at a
meeting, a written notice of the meeting shall be given which
shall state the place, date and time of the meeting, and the
purpose or purposes for which said meeting is called. The notice
shall be given not less than twenty (20) days before the date of
the meeting to each stockholder entitled to vote at such
meeting. Notices shall be sent by the Secretary by personal
delivery, facsimile, telegraph, cable, or by mailing the notice to
each stockholder of record at his last known address or by
publishing the notice in a newspaper of general circulation at
least twenty (20) days prior to the date of the meeting.

Art. Il Sec. 4 Notice of Special Meetings. Whenever stockholders are
required or permitted to take any action at a meeting, a written notice of
the meeting shall be given which shall state the place, date and time of
the meeting, and the purpose or purposes for which said meeting is
called. The notice shall be given not less than twenty one (21) days
before the date of the meeting to each stockholder entitled to vote at
such meeting. Notices shall be sent by the Secretary by personal
delivery, facsimile, telegraph, cable, by electronic mail, or by mailing the
notice to each stockholder of record at his last known address or by
publishing the notice in a newspaper of general circulation at least
twenty one (21) days prior to the date of the meeting.

Art. Il Sec 6. Quorum. A majority of the subscribed capital,

present in person or represented by proxy, shall be sufficient at
a stockholders’ meeting to constitute a quorum for the election
of directors and for the transaction of any business whatsoever,

Art. Il Sec 6. Quorum. A majority of the subscribed capital, present in
person, by remote communication or represented by proxy, shall be
sufficient at a stockholders’ meeting to constitute a quorum for the
election of directors and for the transaction of any business whatsoever,




except in those cases in which the Corporation Code requires
the affirmative vote of a greater proportion.

except in those cases in which the Corporation Code requires the
affirmative vote of a greater proportion.

Art. Il Sec. 7 Vote. At each meeting of the stockholders, every
stockholder shall be entitled to vote in person, in absentia or by
proxy, for each share of stock held by him which has voting
power upon the matter in question.

Art. Il Sec. 7  Vote. At each meeting of the stockholders, every
stockholder shall be entitled to vote in person, in absentia, by remote
communication or by proxy, for each share of stock held by him which
has voting power upon the matter in question.

Art. Il Sec 8 Proxies.

cee XXXX

Validation of proxies shall be held at the date, time and place or
through as may be stated in the Notice of the stockholders’
meeting, which in no case shall be less than five (5) days prior to
the stockholders’ meetings.

Art. Il Sec 8 Proxies.

wee XXXX

Validation of proxies shall be held at the date, time and place or through
remote communication as may be stated in the Notice of the
stockholders’ meeting, which in no case shall be less than five (5) days
prior to the stockholders’ meetings.

Art. lll Sec. 1 Number, Term of Office, Manner of Election.
Unless otherwise provided by the Corporation Code, the
corporate powers of the Corporation shall be exercised, all
business conducted and all property of the Corporation
controlled and held by the Board of Directors consisting of nine
(9) members, to be elected from among the holders of common
stock, who shall hold office for one (1) year, and until their
successors are elected and qualified.

At all election of directors, there must be present, either in
person, or by representative, authorized to act by written proxy,
the owners of the majority of the outstanding capital stock
entitled to vote. Every stockholder entitled to vote shall have
the right to vote in person, in absentia, or by proxy the number
of shares of stock standing, at record date, in his own name on
the stock book of the Corporation; ....

< XXXX

Art. lll Sec. 1 Number, Term of Office, Manner of Election. Unless
otherwise provided by the Corporation Code, the corporate powers of
the Corporation shall be exercised, all business conducted and all
property of the Corporation controlled and held by the Board of
Directors consisting of nine (9) members, three of whom must be
independent directors, to be elected from among the holders of
common stock, who shall hold office for one (1) year, and until their
successors are elected and qualified.

At all election of directors, there must be present, either in person, by
remote communication or by representative, authorized to act by
written proxy, the owners of the majority of the outstanding capital stock
entitled to vote. Every stockholder entitled to vote shall have the right to
vote in person, in absentia, by remote communication or by proxy the
number of shares of stock standing, at record date, in his own name on
the stock book of the Corporation; ....

c XXXX

Art. lll Sec. 3 Disqualifications.

Art. lll Sec. 3 Disqualifications.




wee XXX

The grounds for disqualification of directors shall be as set forth
in the SEC Code of Corporate Governance, the Corporation’s
Manual on Corporate Governance.

e XXX

The grounds for disqualification of directors shall be as set forth in the
SEC Code of Corporate Governance, the Corporation’s Manual on
Corporate Governance, and other applicable laws and issuances of the
SEC.

Art. lll Sec. 7 Regular and Special Meetings.

wee XXX

As a general rule, members of the Board should attend regular
and special meetings of the Board in person.

Art. lll Sec. 7 Regular and Special Meetings.

cee XXX

Members of the Board should attend regular and special meetings of the
Board in person or through remote communication such as through
videoconferencing and teleconferencing in accordance with the rules
and requirements of the SEC.

Art. IV Sec. 1 Number, Definition of Independent Directors. The
Corporation shall have at least two (2) independent directors or
such number of independent directors as shall constitute at
least twenty (20%) percent of the members of such Board,
whichever is lesser.

Art. IV Sec. 1 Number, Definition of Independent Directors. The
Corporation shall have at least three (3) independent directors or such
number of independent directors as shall constitute at least 1/3 of the
members of such Board, whichever is lesser.

Art. IV Sec. 3 Disqualifications of Independent Directors.

No person enumerated under Section Il (5) of the SEC Code of
Corporate Governance shall qualify as an independent director.
He shall likewise be disqualified during his tenure under any of
the following instances or causes...

wen XXX

Art. IV Sec. 3 Disqualifications of Independent Directors.

An independent director must possess all the qualifications and none of
the disqualifications for independent directors provided under
applicable laws, rules and issuances of the SEC. An independent
director shall likewise be disqualified during his tenure under any of the
following instances or causes:

cee XXX

Art. V Sec. 1 Election, Term of Office and Qualifications.

wee XXX

The Secretary shall be a resident and a citizen of the Philippines.
Every officer shall hold office only during the pleasure of the
Board of Directors, and all vacancies occurring among such
officers by death, removal, resignation or disability shall be filed
by the Board of Directors.

Art. V Sec. 1 Election, Term of Office and Qualifications.

cee XXX

The Secretary shall be a resident and a citizen of the Philippines. The
Treasurer shall be a resident of the Philippines. Every officer shall hold
office only during the pleasure of the Board of Directors, and all
vacancies occurring among such officers by death, removal, resignation
or disability shall be filed by the Board of Directors.




< XXX

XXX

Art. VI Sec. 1 Board Committees. The Board of Directors shall
constitute Committees in aid of good corporate governance,
namely: Audit Committee, Nomination Committee and
Compensation Committee.

Art. VI Sec. 1 Board Committees. The Board of Directors shall constitute
Committees in aid of good corporate governance, namely: Audit
Committee, Nomination and Election Committee, Compensation
Committee, Risk Oversight Committee and Corporate Governance
Committee. The Board of Directors shall also constitute a Strategy and
Sustainability Committee and such other committees as may support
the effective performance of its functions.

(Additional Board Committee)

Art. VI Sec. 7 Sustainability Committee. The Strategy and Sustainability
Committee will assist and advise the Board of Directors in developing,
assessing and overseeing major financial and investment plans and other
material issues that may affect the sustainability of the Company. The
committee shall consist of five members, majority of whom are
Independent Directors. The Chief Executive Officer shall be a member of
the Committee. It shall have the following duties and responsibilities:

(a) Review and make recommendations to the Board regarding the
following, as appropriate:

(i) raising and deployment of capital

(ii) identification of prospects and opportunities for

corporate expansion, organizational development and long-

term value creation

(iii) implementation of the Company’ s corporate strategy
through corporate developments and growth initiatives,

including but not limited to reorganizations, acquisitions,
divestitures, joint ventures and strategic alliances

(iv) environmental, social and governance matters relevant
to the businesses, including Company policies, activities and
opportunities

(v) impact of external developments and factors on the

Company’ s corporate strategy and its execution, including
the impacts of the changes in economic, market, industry, legal,




environmental and safety regulations and

technology
(b) Support and advise the Board, the Chairman of the Board, the
Chief Executive Officer, and management, on an as-

requested basis, on the development and refinement of
specific aspects of the Company’ s operations and corporate  strategy
or on other major operations and strategic issues
(c) carry out such other duties or responsibilities as may be
delegated to it by the Board from time to time.

Art. VI Office. The main office of the Corporation shall be
located at Metro Manila, Philippines. Branch offices may
likewise be established in such other places in the Philippines or
in foreign countries, as the Board of Directors may determine
from time to time.

Art. VI Office. The main office of the Corporation shall be located at the
place indicated in the articles of incorporation of the Corporation.
Branch offices may likewise be established in such other places in the
Philippines or in foreign countries, as the Board of Directors may
determine from time to time.
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SECURITIES AND EXCHANGE COMMISSION
Secretariat Building, PICC Complex
Roxas Boulevard, Manila 1307

Attention: DIRECTOR VICENTE GRACIANO P. FELIZMENIO, JR.
Markets and Securities Regulation Department

Gentlemen:

We advise that Mr. Isidro A. Consunji is the Incumbent Chairman of the Board of
Directors of the Philippine Overseas Construction Board (POCB) and a Board
Member of the Construction Industry Authority of the Philippines (CIAP). Mr.
Consunji has been the Director of DMCI Holdings, Inc. (DMCI-HI) prior to his
appointment by the President of the Philippines as Board Member of POCB.

The Department and the Philippine Overseas Construction Board interpose no
objection on, and thereby permit the nomination, election, and assumption of office
of Mr. Isidro A. Consuniji as Director/Chairman of the Board of DMCI — Holdings,
Inc.

Very truly yours (o ’- " L2

PHILELFRINES

RAMON M. LOPEZ

Secretary /
Department of Trade’and Industry (DTI)

Chairman of the Board
Construction Industry Authority of the Philippines (CIAP)

OFFICE OF THE SECRETARY

© SF industry & Investments Building | (#32)791.3400  (Wl32) 896.1166
385 Sen. Gil J. Puyat Ave., Makati City 1200, Philippines vlvw.dti.gov.ph SEAretary@dti.gov.ph



CERTIFICATION OF INDEPENDENT DIRECTORS

I, ROBERTO L. PANLILIO, Filipino, of legal age and with address at 1543 Carissa St. Dasmarifias
Village, Makati City, after having been duly sworn to in accordance with law do hereby declare that:
1. I'have been nominated as independent director of DMCI HOLDINGS, INC. (the
“Corporation”) at the annual stockholders’ meeting to be held on May 17, 2022.

2. lam affiliated with the following companies or organizations:

Company/Organization Position/Relationship Period of Service

Listed (None)

Non-listed

J.P. Morgan Chase Philippines Country Chairman 2019-present
Endeavor Philippines Director 2015 — present

L&R Corporation President 1992 — present
Philippine Association of Securities Brokers and Director 1083 —present
Dealers, Inc.

Maya Bank Director January 2022 - present

Past Positions

PCIBank Senior Executive Vice President
1993-1999
& Chief Operating Officer
Citibank Various Treasury‘and 1979-1993
Investment Banking posts
3. | possess all the qualifications and none of the disqualifications to serve as an Independent

Director of DMCI HOLDINGS, INC., as provided for in the Revised Corporation Code, Section
38 of the Securities Regulation Code, its Implementing Rules and Regulations and other SEC
issuances.

4. lam not related to any of the director, officer, substantial shareholder or subsidiaries of
DMCI Holdings, Inc.

5. To the best of my knowledge, | am not the subject of any pending criminal or administrative
investigation or proceeding, and neither was | convicted of any offense punishable with
imprisonment for at least 6 years, or for any violation of the Corporation Code and the
Securities Regulation Code and its implementing rules and regulations.

6. lam not an officer, employee or director of any government agency.

7. | shall faithfully and diligently comply with my duties and responsibilities as independent
director under the Revised Corporation Code, Securities Regulation Code and its
Implementing Rules and Regulations, Code of Corporate Governance and other SEC issuances.

8. | shall inform the Corporate Secretary of DMCI HOLDINGS, INC. of any changes in the
abovementioned information within five days from its occurrence.

Done this 17" day of March 2022 at Makati City.

%

ROBERTO L. PANLILIO

Affiant
18 MA )
SUBSCRIBED AND SWORN to before me this day}gf ZUZZ at

MAKATI CITY , affiant personally appeared before me and exhibited to me hls/her Passport No.
7199206A issued at DFA Manila on May 18, 2018. -

YMOND A. RAMOS
5

Doc. No. 2577 CBMMISSION NO. M-239
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CERTIFICATION OF INDEPENDENT DIRECTORS

I, BERNARDO M. VILLEGAS, Filipino, of legal age and with office address at Pearl Drive, Ortigas

Center, Pasig City, after having been duly sworn to in accordance with law do hereby declare that:

1. Ihave been nominated as independent director of DMCI HOLDINGS, INC. (the

“Corporation”) at the annual stockholders’ meeting to be held on May 17, 2022.

2. lam affiliated with the following companies or organizations:

Company/Organization

Position/Relationship

Period of Service

Listed

Benguet Corporation

Chairman and Independent Director

2010 - present

Filipino Fund, Inc.

Chairman and Independent Director

2015 - present

First Metro Philippine Equity Exchange Traded
Fund, Inc.

Independent Director

2010- present

Non-listed

University of Asia and the Pacific (UA&P)

University Professor / Board Member

1995 — present

Center for Research and Communications Director 2000 — present
Cuervo Appraisers, Inc. Director 2015 — present
PHINMA Properties Corp. Director 2010 - present
Transnational Diversified, Inc. Director 2000 — present

3. | possess all the qualifications and none of the disqualifications to serve as an Independent
Director of DMCI HOLDINGS, INC., as provided for in Section 38 of the Securities Regulation
Code, its Implementing Rules and Regulations and other SEC issuances.

4. lam note related to any of the subsidiaries of DMCI Holdings, Inc.

5. To the best of my knowledge, | am not the subject of any pending criminal or administrative

investigation or proceeding.

6. I'am not an officer or director of any government agency.

7. I shall faithfully and diligently comply with my duties and responsibilities as independent
director under the Securities Regulation Code and it Implementing Rules and Regulations,
Code of Corporate Governance and other SEC issuances.

8. | shall inform the Corporate Secretary of DMCI HOLDINGS, INC. of any changes in the
abovementioned information within five days from its occurrence.

Done this 11" day of March 2022 at Makati City.

SUBSCRIBED AND SWORN to before me this

MAKATI CITY

I

éﬁ%mAﬁJ£/7Léa%%;

BERNARDO M. VILLEGA
Affiant

MAR 2022

ay of at

EC 7789082issued at DFA Manila on May 22, 2016.
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CERTIFICATE

I, CYNTHIA ROXAS DEL CASTILLO, Filipino, of legal age, and with address at 27 Saturn
Street Bel-Air Village, Makati City, after having been duly sworn to in accordance with law do hereby

declare that:

1. [ am a nominee for Independent Director of DMCI HOLDINGS INC. (the
“Corporation”).
2 I am affiliated with the following companies and organizations (including
government-owned and controlled corporations):
Company/Organization Position/Relationship Period of Service

Please see attached Annex “A”

Done th

SUBSCRIBED AND SWORN to before me this

[ possess all the qualifications and none of the disqualifications to serve as an
Independent Director of the Corporation as provided for in the Corporation’s By-Laws
and Manual on Corporate Governance, the Revised Corporation Code, the Securities
Regulation Code and its Implementing Rules and Regulations, and other issuances of
the Securities and Exchange Commission (“SEC”).

[ am not related to any director, officer, substantial shareholder of the Corporation as
provided under Rule 38.2.3 of the Securities Regulation Code.

To the best of my knowledge, I am not the subject of any pending criminal or
administrative investigation or proceeding.

If elected, I shall faithfully and diligently comply with my duties and responsibilities
as an Independent Director under the Corporation’s By-Laws and Manual on
Corporate Governance, the Revised Corporation Code, the Securities Regulation Code
and its Implementing Rules and Regulations, and other SEC issuances.

[ shall inform the Corporate Secretary of the Corporation of any changes in the
abovementioned information within five (5) days from occurrence thereof.

is 24th day of March 2022 at Makati City, Philippines.

o CYNTHIA ROXAS DEL CASTILLO
Affiant

MAR 2 & 2022 MAKAYL CITY

2022 at , by CYNTHIA

ROXAS-DEL CASTILLO whose identity I have confirmed through her Philippine Passport No.
P26115758B issued on July 19, 2019 at DFA Manila, that she is the same person who personally signed

before me the fo

Doc. No. O3% ;

Page No. @ F

BookNo. [
Series of 2022.

regoing Certification and acknowledged that she executed the same.

ry (4
Extended until Jund 30,2022 under B.M No. 3795
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8767 Paseo te Roxas, Makalj City
Roll No, 71922
PTR No.8855642 / 4-Jan-2022 / Makati City
IBP No.174521 / 4-Jan-2022 / Makati City
MCLE Compliance No,VI-0026174



Annex “A” to Certification and Consent-Independent Director

CURRENT PERIOD
NAME OF NATURE OF BUSINESS OF POSITION/ OF
COMPANY/OFFICE COMPANY/OFFICE RELATIONSIP SERVICE
Romulo Mabanta
Buenaventura Sayoc ; 30 yrs+
& de los Angeles g Law Partnership ikl g
30 yrs+
Professor of Law and (10yrs+as
Ateneo de Manila former Dean, Law Dean, Law
University Education School School)
International School Member, Audit
of Manila Education Committee 7 yrs+
Goldilocks Bakeshop* )
Inc. Food Manufacturing/Retail | 'ndependent Director 3 yrs+
KRM Reinsurance
Brokers Phils. Inc. Reinsurance Brokerage Independent Director 8 yrs+
Subsidiary/Licensee of Walt
The Walt Disney Disney Group Vice Chairman/Director
Company(Philippines) | (Animation/Films and
Inc. Products) 7 yrs+
Shang Properties
Ing** Real Estate Development Director 16 yrs+
Makati Shangri-la
Hotel and Resort Inc
doing business under
the name and style of
Makati Shangri-la
Manila and Shangri-
la’s Boracay Resort About 10
and Spa Hotels/Leisure Director yrs
Manufacturing/
Filairco Inc Refrigeration Director 10 yrs+
Filairco Technical
Services Co Inc Technical Services Chairman, Director 10 yrs+
KLN Investments
Holdings Phils. Inc. Holding/Investments Director/ Corp Sec 10 yrs+
Optum Global
Solutions Inc. Business Processing Director 10 yrs+
GP Strategies Phils.
Inc. Business Processing Director 6 yrs+
Oro Group Ventures
Inc. Investment Holdings President/Director 20 yrs+
Aderans Philippines
Inc. Manufacturing Director 15 yrs+

Manufacturing

15 yrs+




Troycor Lighting Corp

Director

Qantas Airways Inc.

Airlines/Ticketing

Resident Agent

15 yrs+

ROP Investments Inc.

Investments

Resident Agent

10 yrs+

Willis Tower Labuan

Insurance

Resident Agent

2 yrs+

Orecla Realty Inc

Real Estate

Corporate Secretary

20 yrs+

PMI Business
Solutions Inc.

Business Solutions/Tobacco
Manufacturing

Corporate Secretary

2yrs+

Willis Towers
Watsons Philippines
Inc

Advisory/Broking/Solutions

Corporate Secretary

10 yrs+

Willis Towers
Watsons Global
Business Services Inc

Consulting/Human
Resources

Corporate Secretary

8 yrs+

Willis Towers
Watsons Insurance
Brokers Philippines
Inc

Insurance Brokerage/
Consulting

Corporate Secretary

7 years+

Alabang Supermarket
Corporation DBA
Makati Supermart
Alabang; Makati
Supermarket Coffee
Shop Alabang

Supermarket/Food/Retail

Corporate Secretary

20 yrs+

Makati Supermarket
Corp DBA The
Chainmarts; Makati
Supermart; Makati
Fastfood Center;
Cash & Carry Express
Mart; Makati
Supermart-Coffee
Shop; Makati
Spaghetti House;
Goldies Coffee Shop &
Minimart

Supermarket/Food/Retail

Corporate Secretary

20 yrs+

Unimart Inc

Supermarket/Food /Retail

Corporate Secretary

20 yrs+

JHN Holding Co. Inc.

Investments/Holdings

Corporate Secretary

15 yrs+

Bel Air Village
Association Inc.

Homeowners’ Association

Member, Board of
Governors

3 yrs+

Terrazas de Punta
Fuego Village
Association Inc.

Homeowners’ Association

Member, Board of
Directors

2 yrs+

*Subsidiary of SM Investments Corporation, a company listed at the PSE

** Listed at the PSE
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INCORPORATED HEREIN ARE THE AUDITED ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED
DECEMBER 31, 2021 OF DMCI HOLDINGS, INC. (“The Corporation”).

1. CHANGES IN AND DISAGREEMENTS WITH ACCOUNTANTS ON ACCOUNTING AND FINANCIAL
DISCLOSURE

There has been no changes or disagreements with certifying accountants.

. MANAGEMENT'S DISCUSSION AND ANALYSIS OR PLAN OF OPERATION

CONSOLIDATED FINANCIAL STATEMENTS FOR THE PERIOD DECEMBER 31, 2021

Full Year 2021 vs Full Year 2020

I. RESULTS OF OPERATIONS
Below is a table on the net income contributions of the Company’s businesses for 2021 and 2020:

CONSOLIDATED NET INCOME AFTER NON-CONTROLLING INTERESTS

For the Period Variance

(in Php Millions) 2021 2020 Amount %

SEMIRARA MINING AND POWER CORPORATION P9,234 P2,009 P7,225 360%
DMCI HOMES 4,395 1,940 2,455 127%
MAYNILAD 1,559 1,540 19 1%
DMCI MINING 1,206 483 723 150%
DMCI POWER (SPUG) 580 537 43 8%
D.M. CONSUNIJI, INC. 378 109 269 247%
PARENT & OTHERS 11 (51) 62 122%
CORE NET INCOME 17,363 6,567 | 10,796 164%
NON-RECURRING ITEMS 1,031 (708) 1,739 246%
REPORTED NET INCOME P18,394 P5,859 | 12,535 214%

FY 2021 vs FY 2020 Consolidated Highlights

e Reported net income grew threefold (214%) from Php 5.86 billion to Php 18.40 billion as all of the
businesses delivered robust growth on the back of stronger-than-expected coal, electricity and
nickel markets, coupled with higher construction accomplishments. This translated to Php 1.39 in
earnings per share and 21.7% in return on equity.

e Excluding nonrecurring gain in 2021 which comes mostly from deferred tax remeasurement
because of the Corporate Recovery and Tax Incentives for Enterprises (CREATE) Act (Php 955
million) and gain on sale of land (Php 203 million), versus a nonrecurring loss of Php 708 million in
2020 pertaining mainly to sales cancellations for a Davao project, core net income accelerated by
164% from Php 6.57 billion to Php 17.37 billion, the highest ever recorded by the group.



e SMPC and DMCI Homes accounted for 79% of core net income.

e Strong operating cashflow from elevated commodity and electricity prices allowed the group pay
out Php 6.37 billion in regular (Php 0.23/share) and special (Php 0.25/share) cash dividends in
April and Php 6.37 billion in special (Php 0.48/share) cash dividends in November. In effect, total
cash dividends reached Php 12.75 billion (Php 0.96 per share), which translates to a payout ratio
of 194%—well above the company dividend policy of 25% of the previous year’s core net income
and an all-time high for the group.

FY 2021 vs FY 2020 Subsidiaries and Associate Performance
I. Semirara Mining and Power Corporation (SMPC)

Core income contribution from SMPC expanded four times (360%) from Php 2.0 billion to Php 9.23
billion, a record high for the business. The strong performance was attributable to soaring coal and
electricity prices, improved coal production, substantial beginning inventory and ample uncontracted
power capacity. The following summarizes the performance of its two operating segments:

Coal Segment
e Better production. Aggregate (actual) strip ratio declined from 13.9 to 11.0 on significantly

improved weather and water seepage conditions. Consequently, total production advanced by
8% from 13.2 million metric tons (MMT) to 14.3 MMT.

o High inventory. At the end of 2020, coal stockpile stood at 2.0 MMT, around 45% of which was
high grade (820,000 MT).

o Double-digit sales volume growth. Higher production and inventory levels allowed the company
to boost shipments by 16% from 13.1 MMT to 15.2 MMT, mainly driven by external sales.
Exports rallied by 24% from 7.6 MMT to 9.4 MMT, and accounted for 62% of total shipments.
Excluding sale to own plants, domestic sales grew faster (35%) than exports from 2.6 MMT to
3.5 MMT. Sale to own plants declined by 21% from 2.9 MMT to 2.3 MMT because of the
prolonged outage of SEM-Calaca Power Corporation (SCPC) Unit 2.

e Record-high prices. Tempered by contracts from December 2020 that were delivered in Q1 and
ceiling prices for domestic sales, Semirara coal average selling prices (ASP) rebounded by 71%
from P1,577 to P2,695. Faster-than-expected economic recovery and supply disruptions led to a
global energy crunch, which more than doubled index prices. Average Newcastle coal prices
(NEWC) rocketed by 127% from USD 60.45 to USD 127.28 while Average Indonesian Coal Index 4
(1C14) swelled by 122% from USD 29.40 to USD 65.30.

Power Segment
e Lower output. Overall gross generation dropped by 15% from 4,677 GWh to 3,959 GWh as the
combined plant outages of SCPC and Southwest Luzon Power Generation Corporation (SLPGC)
reached 535 days, up by 14% from 471 days.
o Reduced sales. Total power sales slid by 4% from 4,218 GWh to 4,032 GWh due to the 25-percent
decline in SCPC sales (2,692 GWh vs. 2,023 GWh), which was significantly offset by the 32-percent
growth in SLPGC sales (1,526 GWh vs. 2,009 GWh). 75% of total power sales went to BCQ.



e Elevated prices. . Overall ASP recovered by 49% from Php 2.76/KWh to Php 4.11/KWh largely due
to higher spot market prices and an SCPC 170MW bilateral contract with a fuel pass-through
provision (expired October 25). Bilateral contract quantity (BCQ) ASP picked up by 8% from Php
3.37/KWh to Php 3.64/KWh while Wholesale Electricity Spot Market (WESM) ASP more than
doubled (138%) from Php 2.31/KWh to Php 5.51KWh. Magnifying the impact of the spot price
movement is the 1,028 GWh of electricity sales to WESM.

o Higher replacement power purchases. Total replacement power purchases expanded by 139%
from 162 GWh to 387 GWh owing to lower gross generation and elevated spot prices.

DMCI Holdings recognized a nonrecurring loss of Php 74 million for SMPC from deferred tax asset
remeasurement and income tax adjustment from CREATE Act.

Il. DMCI Project Developers Inc. (DMCI Homes)

Core net income contribution from DMCI Homes more than doubled (127%) from Php 1.94 billion to Php
4.40 billion due to the combined effect of the following:

o Higher revenue recognition. Revenues increased by 39% from Php 17.69 billion to a record high
of Php 24.66 billion because of higher construction accomplishments and uptick in new
accounts that qualified for revenue recognition.

o Better gross margin. Gross margin improved from 22.4% to 28.3% following the normalization of
dress-up costs for ready-for-occupancy (RFO) units.

o Higher operating expenses (OPEX). OPEX rose by 12% from Php 2.03 billion to Php 2.27 billion on
higher manpower costs, association dues and utilities from unsold RFO units, taxes and licenses.

o Rise in other income. Other income spiked by 66% from Php 767 million to Php 1.27 billion
because of unit cancellations, forfeitures and rental income.

The company also reported the following operational highlights:

o Weak sales and reservations. Units sold slipped by 3% from 5,353 to 5,180 following a 9-percent
sales slowdown in residential units (2,959 vs 3,267) and a 6-percent upswing in parking slots sold
(2,221 vs 2,086).

o Flattish sales value. Total sales value was flat at Php 19.65 billion (vs Php 19.58 billion) as higher
selling prices offset the impact of lower unit sales.

o Higher selling prices. ASP per square meter was largely unchanged at Php 111,000 (vs Php
110,000) but ASP per unit improved by 10% from Php 5.51 million to Php 6.07 million with the
sale of larger cut units.

e Substantial inventory. Total Inventory rose by 66% from Php 24.6 billion to Php 40.8 billion as
more RFO units and newly-launched units from pre-selling projects became available. RFO units
accounted for 28% of total inventory.

DMCI Homes recognized a nonrecurring gain of Php 640 million from deferred tax liabilities
remeasurement and income tax adjustment from CREATE Act and Php 12 million from the sale of land.



lll. Maynilad Water Services, Inc. (Maynilad)

Core net income contribution from associate Maynilad was steady at Php 1.56 billion (vs Php 1.54
billion) due to the following:

Lower billed volume. Billed volume dropped by 3% from 536.4 million cubic meters (MCM) to
519.6 MCM as COVID-19 restrictions continued to sap overall demand.

Lower average effective tariff. Average effective tariff receded by 1% from Php 42.1 to Php 41.6
due to lower billed volume and absence of tariff and inflationary adjustments.

Unfavorable customer mix. From 16.2%, non-domestic demand dipped to 16.1% as business
establishments closed down or reduced operations because of the pandemic.

Lower gross margin. Standalone revenues fell by 4% from Php 22.93 billion to Php 21.95 billion
while cost of sales (COS) increased by 4% from Php 3.79 billion to Php 3.93 billion. The COS upturn
was largely due to higher utilities consumption, repairs and maintenance and water treatment
chemicals for Putatan water treatment plants 1 and 2, coupled with low-base effect as some
utilities billings for 2020 were received and expensed in 2021.

The nonrecurring expenses pertain to the impact of change in method of deduction for deferred tax
recognition (Php 380 million), COVID-19 expenses (Php 57 million) and donations (Php 55 million).

DMCI Holdings also recognized Php 132 million pesos of nonrecurring gain from the impact of CREATE
Act to its investments on Maynilad.

IV. DMCI Mining Corporation (DMCI Mining)

Core net income contribution from DMCI Mining widened by 150% from Php 483 million to an all-time
high of Php 1.21 billion owing to historic revenues. Standalone topline surged by 63% from Php 2.47
billion to Php 4.02 billion as a result of the following:

Double-digit production growth. Total production increased by 13% from 1.58 million wet metric
tons (WMT) to 1.79 million WMT on the uneven nickel output of Berong Nickel Corporation (BNC)
and Zambales Diversified Metals Corporation (ZDMC). BNC production dropped by 22% from 1.09
million WMT to 854,000 WMT with the depletion of its Berong mine at the latter part of the year.
Meanwhile, ZDMC production nearly doubled (91%) from 490,000 WMT to 934,000 WMT on
ramped-up capacity.

Higher Shipments. Total shipment accelerated by 18% from 1.65 million WMT to 1.94 million
WMT on strong China demand and higher mine production.

Surging selling prices. ASP escalated by 40% from USD 30/WMT to USD 42/WMT on robust
market demand and supply disruptions. Average London Metal Exchange (LME) nickel spot prices
went up by 34% from USD13,773to  USD 18,478. After peaking at USD21,135 in November,
LME closed the year at USD20,925.

Better nickel grades. Average nickel grade sold improved from 1.33% to 1.36% on higher
shipments from BNC.

Higher noncash cost. Noncash costs climbed by 68% from Php 348 million to Php 584 million
largely due to depletion rate adjustments from operating mine assets.



o Final mine rehabilitation. The company fully expensed Php 110 million for the rehabilitation of its
Berong mine.

The company also reported the following operational highlights:

e Substantial inventory. Total inventory receded by 17% from 469,000 WMT to 389,000 WMT as
BNC inventory retreated by 31% from 418,000 WMT to 287,000 WMT. Mitigating the impact of
this decline was the doubling of ZDMC inventory from 51,000 WMT to 102,000 WMT.

o New debt for capital expenditures (CAPEX). DMCI Mining availed a long-term loan of Php 350
million to boost ZDMC's in-house mine production capacity. Around Php 47 million was spent to
acquire additional heavy equipment for the Zambales operations.

At the parent level, a nonrecurring gain of Php 236 million was recognized from deferred tax liabilities
remeasurement and income tax adjustment from CREATE Act.

V. DMCI Power Corporation (DMCI Power)

Core net income contribution from DMCI Power rose by 8% from Php 537 million to Php 580 million due
to the combined effect of the following:

o Higher energy sales. Energy dispatch climbed by 5% from 349.0 GWh to 368.0 GWh as demand in
Masbate, Oriental Mindoro and Palawan recovered on looser quarantine restrictions, together
with the first full-year operation of its 15MW Masbate thermal plant.

e Elevated selling prices. ASP expanded by 11% from Php 11.4/KWh to Php 12.7 /KWh on higher
fuel costs.

e Cost of sales (COS) in line with revenues. COS grew by 18% (vs revenues by 17%) from Php 3.03
billion to Php 3.58 billion, slightly lifted by higher fuel costs during a Masbate plant maintenance
outage.

VI. D.M. Consuniji, Inc. (DMCI)

Core net income contribution from DMCI grew threefold (247%) from Php 109 million Php 378 million
because of the following:

e Revenue recovery. Gross revenues climbed by 19% from Php 17.01 billion to Php 20.26 billion on
looser quarantine restrictions and higher construction accomplishments from infrastructure
projects, tempered by conservative revenue recognition.

e Flattish gross margin. Gross profit was largely flat (9.9% vs 9.3%) due to lower pandemic-related
expenses and conservative revenue recognition. COS jumped by 18% from Php 15.43 billion to
Php 18.26 billion, in line with topline growth (19%).

o Higher operating expenses (OPEX). OPEX rose by 8% from Php 523 million to Php 566 million on
COVID-19 vaccine procurement.

The company also reported the following updates:



o Order book slowdown. Balance of work decreased by 16% from Php 58.7 billion to Php 49.3
billion as project bidding and construction spending remained sluggish. The current order book is
enough to sustain the company for roughly three years. The company secured Php 4.7 billion in
new contracts and Php 2.9 billion in variation orders but realized Php 17.1 billion in order book
during the year.

o Higher ending cash balance. Down payment from new projects raised cash balance by 37% from
Php 1.4 billion to Php 2.0 billion, as of end of December 2021.

DMCI posted a nonrecurring gain of Php 191 million from the sale of land.

Parent and Others

Parent and other investments recorded a net income of Php 11 million from a net loss of Php 51 million
last year mainly due to absence of COVID-19 related expenses.

Outlook

Our 2022 performance will be largely defined by the ongoing geopolitical crisis and rate of economic
recovery of the Philippines from the COVID-19 pandemic. The outcome of this year’s elections could also
affect the growth and sustainability of our businesses.

We anticipate significant volatility in the coal and nickel markets because of global supply disruptions
and economic sanctions on Russia, the world’s third-largest and sixth-largest producer of nickel and
coal, respectively.

While the escalation and prolonged aftermath of these sanctions will keep index prices elevated,
possible policy interventions by China and Indonesia could create significant drawbacks for SMPC and
DMCI Mining. Supply disruptions could also mean higher fuel expenses and raw materials costs for DMCI
and DMCI Homes.

Meanwhile, we expect our power and water businesses to benefit from the full economic reopening of
the Philippines. Consumption should return to normal as companies and schools revert to on-site
arrangements. Off-grid demand could also grow with the unrestricted entry of foreign and local tourists.

More in-person activities leading up to the elections should also boost electricity demand. Historically,
the highest power consumption growths were seen in 2010 and 2016, which were both election years.

Post elections, we expect some changes in regulation with the takeover of a new administration. These
changes could have significant impacts on our coal operating contract, Mineral Production Sharing
Agreement (MPSA) applications, rate rebasing exercise and project bids under the Build, Build, Build
program.



Explanation of movement in consolidated income statement accounts:

Revenue

Consolidated revenue for 2021 grew by 60% from P67.7 billion to P108.3 billion owing to stronger coal,
electricity and nickel markets. Improved collection and higher construction accomplishments raised the
sales revenues of DMCI Homes while DMCI revenues surged on improved project accomplishments.

Cost of Sales and Services

From P51.9 billion in 2020, cost of sales and services increased by 34% to P69.7 billion, slower than the
recorded revenue growth. This is due to higher global coal and nickel prices which boosted gross profit
margin.

Operating Expenses

Government royalties for the year amounted to P6.4 billion, 250% surge from P1.8 billion last year due
to higher profitability of the coal business. Excluding government royalties, operating expenses incurred
increased by 9% to P7.7 billion due mainly to higher salaries and wages and taxes and licenses.

Equity in Net Earnings
Equity in net earnings of associates increased by 4% as a result of higher income take up from Maynilad.

Finance Costs - net
Consolidated finance costs (net) rose by 8% due mainly to additional loan availments during the year
coupled with lower interest income from placements.

Other Income (Expense) - net
Other income - net increased by 90% due to the higher sales forfeitures and cancellation during the year
coupled with the gain resulting from the sale of land.

Provision for Income Tax
Higher taxable income resulted in a 31-percent jump in consolidated provision for income tax (both
current and deferred) during the year.

1. CONSOLIDATED FINANCIAL CONDITION

December 31, 2021 (Audited) vs December 31, 2020 (Audited)

The Company’s financial condition for the year improved as total assets reached P215.2 billion, a 5%
increase from December 31, 2020. Meanwhile, consolidated total equity increased by 8% to Php 108.8
billion following dividend declaration during the year.

Consolidated cash decreased by 3% from P18.9 billion in December 31, 2020 to P18.3 billion in
December 31, 2021 due mainly to payment of dividends and capital expenditures during the period.

Receivables rose by 15% from P20.4 billion to P23.5 billion in 2021 due mainly to the bulk of coal sales
which transpired in the latter part of 2021.

Contract assets (current and non-current) increased by 47% as accomplishments in the real estate and
construction businesses improved.



Consolidated inventories slightly increased by 1% from P53.9 billion to P54.2 billion following higher
construction materials and supplies which are offset by lower nickel inventories.

Other current assets jumped by 39% to P11.0 billion due mainly to advances to suppliers and
subcontractors and reclassification of the current portion of cost to obtain contract from other
noncurrent assets.

Investments in associates and joint ventures grew by 6% due mainly to income take-up from Maynilad.

Investment properties and right-of-use assets decreased by 26% and 20%, respectively, due to
depreciation and amortization recognized during the year.

Property, plant and equipment stood at P59.4 billion from P62.0 billion last year as depreciation and
depletion more than offset capital expenditures in 2021.

Exploration and evaluation asset increased by 3% due to exploration and evaluation activity of the nickel
mining segment.

Pension assets and remeasurements on retirement plans (under equity) grew by 15% and 244%,
respectively. Meanwhile, pension liabilities slipped by 62% in 2021. The movements in these accounts
were due mainly to the effects of differences between actual results and previous actuarial
assumptions.

Deferred tax assets decreased by 36% following the realization of previous year tax benefit and impact
of CREATE law adjustment.

Other noncurrent assets contracted by 38% due mainly to recoupment of advances to suppliers as
construction activities continue to ramp up.

Accounts and other payables including income tax payable increased by 13% to P28.1 billion attributable
to accruals of production related expenses and higher government share payable to DOE.

Contract liabilities (current and non-current) declined by 2% from last year due to recoupment of
advances from customers.

Liabilities for purchased land declined by 22% as a result of net payment of land previously acquired for
real estate development.

From P51.9 billion, total debt (under short-term and long-term debt) slightly grew by 2% to P53.0 billion
following loan availments during the year.

Other noncurrent liabilities slipped by 5% due mainly to lower lease liabilities and commission payable
following payments made during the year.

Net accumulated unrealized gains on equity investments designated at FVOCI grew 1% due to the
increase in fair market value of quoted securities during the year.



Share in other comprehensive loss of associates decline by 82% due mainly to the take-up from
Maynilad.

Consolidated retained earnings stood at P70.0 billion at the end of December 2021, 9% up from P64.4

billion at the close of 2020 after generation of P18.4billion net income and payment of P12.7 billion
Parent dividends.

Non-controlling interest increased by 8% as a result of the non-controlling share in net income and
dividends in SMPC.
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lll. KEY RESULT INDICATORS

The Company and its Subsidiaries (the “Group”) use the following key result indicators to evaluate its
performance:

(a) Segment Revenues

(b) Segment Net Income (after Non-controlling Interests)
(c) Earnings Per Share

(d) Return on Common Equity

(e) Net Debt to Equity Ratio

SEGMENT REVENUES
For the Year Variance

(in Php Millions) 2021 2020 Amount %
SEMIRARA MINING AND POWER CORPORATION P52,424 P28,250 24,174 86%
DMCI HOMES 24,657 16,267 8,390 52%
D.M. CONSUNJI, INC. 22,233 16,445 5,788 35%
DMCI POWER (SPUG) 4,640 3,969 671 17%
DMCI MINING 4,022 2,472 1,550 63%
PARENT & OTHERS 367 297 70 24%
TOTAL REVENUE P108,343 P67,700 P40,643 60%

The initial indicator of the Company’s gross business results is seen in the movements of revenues in
each business segment. As shown above, consolidated revenue increased by 60% due to higher coal

sales volume and selling price. Higher accomplishments in real estate and construction, coupled with
better electricity and nickel sales, pushed revenues further.

CONSOLIDATED NET INCOME AFTER NON-CONTROLLING INTERESTS

For the Period Variance

(in Php Millions) 2021 2020 Amount %

SEMIRARA MINING AND POWER CORPORATION P9,234 P2,009 P7,225 360%
DMCI HOMES 4,395 1,940 2,455 127%
MAYNILAD 1,559 1,540 19 1%
DMCI MINING 1,206 483 723 150%
DMCI POWER (SPUG) 580 537 43 8%
D.M. CONSUNJI, INC. 378 109 269 247%
PARENT & OTHERS 11 (51) 62 122%
CORE NET INCOME 17,363 6,567 10,796 164%
NON-RECURRING ITEMS 1,031 (708) 1,739 246%
REPORTED NET INCOME P18,394 P5,859 12,535 214%

The net income (after non-controlling interest) of the Company was driven by the improved results of all
its subsidiaries. Topline improved on the solid recovery of coal and nickel prices, which resulted in better

gross margin. Higher real estate sales recognition and ramped up of construction activities further

pushed net income higher. Gain on sale of land and impact of CREATE law also contributed to the 214-

percent growth in net income.
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EARNINGS PER SHARE
Earnings per share (EPS) pertains to the company’s income allocated to each outstanding share of
common stock. It serves as an indicator of the company’s profitability.

The Company’s consolidated basic and diluted EPS was P1.39/share for the year ended December 31,
2021, a 214% jump from P0.44/share EPS year-on-year.

RETURN ON COMMON EQUITY

Return on common equity is defined as the amount of net income a company earns per book value of
common shares. It is one of the common metrics used by investor to determine how effectively their
capital is being reinvested. It is arrived at by dividing the net income share of the parent company over
the average parent common equity. The Company’s return on common equity stood at 22% and 7% for
the year ended December 31, 2021 and 2020, respectively.

NET DEBT TO EQUITY RATIO

As a stockholder/investor, financial position and stability would be an important aspect. The Company
tests its solvency and leverage exposure through the net debt to equity ratio. This test indicates the
Company’s ownership of creditors vs. owners/investors. Net debt to equity ratio is computed by dividing
the interest-bearing loans net of cash and cash equivalents over total equity.

Total borrowings stood at P53.0 billion from P51.9 billion last year, which resulted to a net debt to
equity ratio of 0.32:1 as of December 31, 2021 and 0.33:1 as of December 31, 2020.

FINANCIAL SOUNDNESS RATIOS

December 31, 2021 December 31, 2020
Gross Margin 36% 23%
Net Profit Margin 24% 11%
Return on Assets 13% 4%
Return on Parent Equity 22% 7%
Current Ratio 225% 231%
Net Debt to Equity Ratio 32% 33%
Asset to Equity Ratio 198% 202%
Interest Coverage Ratio 10 times 4 times
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PART II--OTHER INFORMATION

10.

11.

12.

The Company’s operation is a continuous process. It is not dependent on any cycle or season;

Economic and infrastructure developments in the country may affect construction business; Interest
rate movements may affect the performance of the real estate industry; Mining activities are
generally hinged on the commodities market and affected by weather conditions. Businesses not
affected by known cycle, trends or uncertainties are power and water.

On October 12, 2021, the BOD of the Parent Company declared cash dividends amounting Php 0.48
special dividends per common share for a total of Php 6.37 billion in favor of the stockholders of
record as of October 26, 2021 and was paid on November 10, 2021.

On March 29, 2021, the BOD of the Parent Company declared cash dividends amounting Php 0.13
regular dividends per common share and Php 0.35 special dividends per common share for a total of
Php 6.37 billion in favor of the stockholders of record as of April 15, 2021 and was paid on April 26,
2021.

On March 5, 2020, the BOD of the Parent Company declared cash dividends amounting Php 0.23
regular dividends per common share and Php 0.25 special dividends per common share for a total of
Php 6.37 billion in favor of the stockholders of record as of March 23, 2020 and was paid on April 3,
2020.

There are no undisclosed material subsequent events and transferring of assets not in the normal
course of business that have not been disclosed for the period that the Company has knowledge of;

There are no material contingencies during the interim period; events that will trigger direct or
contingent financial obligation that is material to the Company, including any default or acceleration
of an obligation has been disclosed in the notes to financial statements.

There are no material off-balance sheet transactions, arrangements, obligations (including
contingent obligations), and other relationships of the Company with unconsolidated entities or
other persons created during the reporting period.

Except for interest payments on loans, which the Company can fully service, the only significant
commitment that would have a material impact on liquidity are construction guarantees. These are
usually required from contractors in case of any damage/ destruction to a completed project.

Any known trends or any known demands, commitments, events or uncertainties that will result in
or that will have a material impact on the registrant’s liquidity. - None

The Group does not have any offering of rights, granting of stock options and corresponding plans
therefore.

All necessary disclosures were made under SEC Form 17-C.
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CONSOLIDATED FINANCIAL STATEMENTS FOR THE PERIOD DECEMBER 31, 2020

Full Year 2020 vs Full Year 2019

I. RESULTS OF OPERATIONS
Below is a table on the net income contributions of the Company’s businesses for 2020 and 2019:

CONSOLIDATED NET INCOME AFTER NON-CONTROLLING INTERESTS

For the Period Variance

(in Php Millions) 2020 2019 Amount %

SEMIRARA MINING AND POWER CORPORATION P2,009 P5,727 | (P3,718) -65%
DMCI HOMES 1,940 3,020 | (1,080) -36%
MAYNILAD 1,540 1,761 (221) -13%
DMCI POWER (SPUG) 537 611 (74) -12%
DMCI MINING 483 182 301 165%
D.M. CONSUNIJI, INC. 109 906 (797) -88%
PARENT & OTHERS (51) 223 (274) -123%
CORE NET INCOME 6,567 12,430 | (5,863) -47%
NON-RECURRING ITEMS (708) (1,897) 1,189 63%
REPORTED NET INCOME P5,859 | P10,533 | (P4,674) -44%

DMCI Holdings, Inc. (the “Company”) recorded P5.9 billion in reported net income in 2020, a 44% drop
from P10.5 billion the previous year. The decline was largely attributable to the strict quarantine
restrictions and economic impacts of the COVID-19 pandemic.

Excluding non-recurring losses of P1.9 billion mostly coming from one-time noncash goodwill
impairment charge for its Zambales mining assets in 2019 and P708 million pertaining mainly to sales
cancellations for a real estate project in 2020, core net income fell 47% from P12.4 billion to P6.6 billion.

For the fourth quarter alone, the Company posted P1.9 billion in consolidated net income, a 59%
improvement from P1.2 billion last year owing to the absence of a one-time goodwill impairment loss.
Core net income, on the other hand, slipped by 34% from P3.1 billion to P2.1 billion.

Core income contribution from Semirara Mining and Power Corporation dropped 65% from P5.7 billion
to P2 billion owing to double-digit declines in coal sales (-16%) and average selling prices for coal (-23%)
and electricity (-32%).

DMCI Homes contributed P1.9 billion in core income, 36% lower from P3 billion as the suspension of
non-essential work in the first semester led to a slowdown in construction accomplishments which
effectively lowered revenue recognition and unit turnovers. Higher construction costs also contributed
to the earnings decline.

Affiliate Maynilad accounted for P1.5 billion, a 13% decline from P1.8 billion in 2019 owing to lower

commercial and industrial sales and higher depreciation and amortization for its water source and
wastewater capital investments.
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DMCI Power income fell 12% from P611 million to P537 million due to the absence of a one-time
retroactive adjustment in Palawan’s non-fuel tariff amounting to P113 million recorded in 2019.
However, without the retroactive adjustment, the off-grid power business posted an 8% increase in
income contribution.

Core income share from DMCI Mining soared 165% from P182 million to P483 million following a 41%
jump in nickel shipments and a 14% increase in average selling prices.

D.M. Consuniji, Inc. recorded an 88% drop in earnings contribution from P906 million to P109 million
mainly due to lower construction productivity and accomplishments because of the COVID-19 pandemic.

DMCI Holdings and other investments realized a P51 million loss compared to a P223 million net income
in 2019 owing to lower interest income and COVID-19 expenses.

SEMIRARA MINING AND POWER CORPORATION

Core income contributions from SMPC plunged 65% from P5.7 billion to P2 billion due to the combined
effect of the following:

= Coal sales volume declined 16% from 15.6 MMT to 13.1 MMT due to sharp contraction in global
demand and domestic consumption.

=  Average selling price of coal dropped 23% from P2,074 to P1,591 due to weak market
conditions.

= Electricity sales improved 14% from 3,702 GWh to 4,218 GWh due to higher availability of SCPC
plants post-Life Extension Program.

=  BCQ and spot market prices contracted 9% and 50%, respectively. Consequently, average selling
price for electricity declined by 32% from 4.07 to 2.76 Php/KWh.

= Revenues down as demand and prices for coal and electricity contracted due to COVID-19
restrictions and China coal import quotas. Decline in coal and electricity sales also attributable in
part to the deferment of mining operations in Molave North Block 7 and unplanned outages of
SLPGC.

Including non-recurring items mainly pertaining to asset impairment loss, SMPC’s net income
attributable to DMCI Holdings declined by 65% to P1.9 billion from P5.5 billion.

DMCI HOMES

Wholly-owned subsidiary DMCI Homes contributed P1.9 billion in core net income to the Parent
Company, a 36% decline from last year.

The weak performance was mainly due to a 12% percent drop in revenues from P18.6 billion to

P16.3 billion as the suspension of non-essential business operations in the first semester led to a 76-day
construction stoppage while the passage of Bayanihan law provided a moratorium on payment
collections from mid-March until the end of 2020. Sales cancelation in its Davao property further
dragged down revenue realized during the year.
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Meanwhile, gross profit of the real estate business slipped by 41% to P3.2 billion following higher
construction costs related to the dress-up of units completed in prior years.

Including the non-recurring losses from the cancellations, net income dropped 55% to P1.4 billion.

Strict quarantine measures and limited mobility resulted in a marked slowdown in sales booking and
project launches. Sales and reservations contracted 47% from P36.7 billion to P19.6 billion. Meanwhile,
DMCI Homes project launches declined from 4 projects in 2019 to 2 projects in 2020: Alder Residences
and The Camden Place.

MAYNILAD

DMCI Holdings has indirect ownership of Maynilad through a 27% stake in Maynilad Water Holdings,
which owns 93% of the water company.

Maynilad reported a net income of P6.4 billion, 16% down from P7.7 billion last year. The decline was
due to the following:

=  Flattish growth in billed volume, from 535.3 mcm in 2019 to 536.4 mcm in 2020

= Customer mix shifted to 83.8% domestic market from 80.1% in 2019 as lockdowns reduced
commercial and industrial activities

= Average effective tariff declined by 4% to 42.1

= 17% increase in depreciation and amortization due to substantial investments in water source
and wastewater reclamation

After adjustments at the consortium company level, the Company’s equity in net earnings fell 13% from

P1.7 billion to P1.5 billion. Excluding the share in non-recurring items, equity in net earnings also
contracted by 13% to P1.5 billion.

DMCI POWER (SPUG)

DMCI Power, a wholly-owned subsidiary, provides off-grid power to missionary areas through long-term
power supply agreements with local electric cooperatives.

Net income contribution from DMCI Power declined by 12% from P611 million to P537 million due to
the combined effect of the following:

= Total sales volume increased by 6% due to higher demand across all markets
o Masbate electricity sales grew 6% from 120.4 GWh to 127.5 GWh
o Palawan sales improved 5% from 148.3 GWh to 155.5 GWh
o Oriental Mindoro sales increased 8% from 61.2 GWh to 65.9 GWh

= Despite the increase in volume sold, revenues declined by 13% while EBITDA declined by 8% due
to the absence of the P113 million one-time retroactive adjustment approved in 2019 pertaining
to Palawan’s non-fuel tariff for 2017 and 2018 operations coupled with a 17% drop in average
selling prices attributed to lower pass-through fuel component.
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DMCI Power began commercial operations of its P2.7 billion 15MW thermal power plant in Masbate on
September 11, 2020. The commercial operation of the thermal plant will provide significant savings in the
Universal-Charge for Missionary Electrification (UC-ME) subsidy of about P500 million every year.

DMCI MINING

DMCI Mining delivered a core net income contribution of P483 million, a 165% increase from
P182 million last year. The marked improvement was due to the combined effect of the following:

= 15% increase in nickel production from 1.4 million WMT to 1.6 million WMT owing to the full-
year operations of Zambales Diversified Metals Corporation (ZDMC)

= 41% rise in shipments as strong stainless steel production boosted China demand for low-grade
nickel and the prevailing Indonesian ore export ban tightened supply

=  14% improvement in average selling price despite selling lower average grade nickel due to
better market conditions

= 10% decline in cash cost per WMT from P860 / WMT to P771 / WMT on the back of higher nickel
shipments

= 15% growth in total depletion, depreciation and amortization from P302 million to P348 million
due mainly to the resumption of mining operations in Zambales

The nonrecurring loss of P1.6 billion in 2019 pertains to the noncash goodwill impairment associated
with its mining assets in Zambales.

D.M. CONSUNJI, INC.

Net income contributions from core business DMCI declined 88% from P906 million to P109 million due
to the negative impacts of the COVID-19 pandemic, to elaborate:

= Revenues contracted by 10% from P18.3 million to P16.4 million as the 76-day lockdown in the
first semester led to lower construction accomplishments, reduced manpower and supply chain
disruptions. Limited public transporation and quarantine restrictions in the second semester
also dragged down productivity compared to the previous year.

= Asaresult of lower construction productivity, gross profit fell 53%.

= Despite the COVID-19 and operational headwinds, DMCI posted a positive EBITDA of P 1.1
billion. Contributions from its three integrated joint venture projects, namely, North South
Commuter Railway, Solaire North and Cebu-Cordova Link Expressway, provided strong revenue
support.

At the end of 2020, the DMCI order book (balance of work) stood at P58.7 billion, 14% down from
P68.2 billion at the close of 2019 following the realization of construction revenue for the period. This
amount includes P22.6 billion share in the balance of work of integrated joint ventures.

Only three projects were awarded to the company during the year, reflecting the steep drop in public
and private infrastructure investments as proponents either cancelled or delayed their planned projects
to preserve cash.
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Meanwhile, major ongoing projects in the order book include among others, NLEX-SLEX Connector Road
of NLEX Corporation, viaduct works and depot of Phase 1 of North-South Commuter Rail, Cavite-Laguna
Expressway of MPCALA Holdings, Inc., Skyway Stage 3 (Section 1) of Citra Central Expressway Corp. (a
unit of San Miguel Corporation), Connor and Maven at Capitol Commons of Ortigas & Company, IKEA
Philippines of SM Prime Holdings, Inc. and The Estate Makati, an ultra-high end residential condominium
of SM Development Corp. and Federal Land.

Explanation of movement in consolidated income statement accounts:

Revenue

Consolidated revenue for 2020 contracted by 23% from P87.8 billion to P67.7 billion as the COVID-19
pandemic resulted to work disruptions and lower market demand and prices. Coal import quotas
imposed by China last August as well as the sales cancelation in a real estate project in Davao also
dragged down revenues for the year.

Cost of Sales and Services

From P60.1 billion in 2019, cost of sales and service declined by 14% to P51.9 billion due mainly to lower
accomplishments, fuel cost and sales volume partially offset by higher cost of real estate sales owing to
dress-up of units already completed in previous years.

Operating Expenses

Government royalties for the year amounted to P1.8 billion, 54% down from P3.9 billion last year due to
lower profitability of the coal business. Excluding government royalties, operating expenses incurred
slipped by 14% to P7.1 billion due mainly to lower depreciation, repairs and selling expenses.

Equity in Net Earnings
Equity in net earnings of associates dropped by 14% as a result of lower income share in Maynilad
consortium.

Finance Income
Consolidated finance income decreased by 50% due mainly to the absence of SCPC’s one-time interest
income from PSALM claims. Lower interest income from placements likewise contributed to the decline.

Finance Costs
Consolidated finance costs fell by 22% due to lower borrowing rates.

Impairment of Goodwill

In 2019, the goodwill associated with the mining assets in Zambales Diversified Metals Corporation
(ZDMC) and Zambales Chromite Mining Company (ZCMC) was written-off as certain regulatory
restrictions and differences in ore grade estimates no longer support the original valuation.

Other Income (Expense) - net
Other income slipped by 27% due mainly to lower penalties and forfeitures fees of the real estate
business in line with the Bayanihan Act.

Provision for Income Tax
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Lower taxable income resulted to the 24% drop in consolidated provision for income tax (both current
and deferred) during the year.

1. CONSOLIDATED FINANCIAL CONDITION

December 31, 2020 (Audited) vs December 31, 2019 (Audited)

Despite the economic contraction brought by the COVID-19 pandemic, the Company’s financial
condition remained stable as consolidated total assets as of December 31, 2020 stood at P204 billion, a
2% increase from December 31, 2019. Meanwhile, consolidated total equity decreased by 2% to

P101 billion following dividend payments and lower profitability during the year.

Consolidated cash decreased by 12% from P21.6 billion in December 31, 2019 to P18.9 billion in
December 31, 2020 due mainly to payment of dividends and capital expenditures during the period.

Receivables rose by 26% from P16.3 billion to P20.4 billion in 2020 due mainly to the extended grace
period in real estate receivables.

Contract assets (current and non-current) dropped by 6% as lockdown restrictions dragged down
accomplishments in the real estate and construction businesses.

Consolidated inventories increased by 9% from P49.7 billion to P53.9 billion following the land
acquisitions of the real estate business.

Other current assets jumped by 10% to P7.9 billion due mainly to advances to suppliers and
subcontractors and reclassification of the current portion of cost to obtain contract from other
noncurrent assets.

Investments in associates and joint ventures grew by 9% due mainly to income take-up from Maynilad.

Investment properties and right-of-use assets decreased by 7% and 31%, respectively, due to
depreciation and amortization recognized during the year.

Property, plant and equipment stood at P62 billion from P63.2 billion last year as depreciation and
depletion more than offset capital expenditures in 2020.

Exploration and evaluation asset increased by 1% due to exploration and evaluation activity of the nickel
mining segment.

Pension assets and remeasurements on retirement plans (under equity) slipped by 3% and 57%,
respectively. Meanwhile, pension liabilities grew by 56% in 2020. The movements in these accounts
were due mainly to the effects of differences between actual results and previous actuarial

assumptions.

Deferred tax assets decreased by 16% following the realization of previous year tax benefit.
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Other noncurrent assets contracted by 27% due mainly to recoupment of advances to suppliers. Further
dragging down the account is lower real estate commission due to slowdown in sales booking as a result
of strict quarantine measures and limited mobility during the year.

Accounts and other payables including income tax payable increased by 1% to P25.1 billion due mainly
to the timing of payments of trade payables.

Contract liabilities (current and non-current) rose by 2% from last year due mainly to the excess of
customer’s deposit/billed accomplishments over progress of work.

Liabilities for purchased land jumped by 7% due to the acquisition of land for real estate development.

From P46.9 billion, total debt (under short-term and long-term debt) grew by 11% to P51.9 billion
following loan availments during the year.

Deferred tax liabilities dropped by 5% due mainly to the excess of taxable over book income.
Other noncurrent liabilities slipped by 18% due mainly to movement in the provision for
decommissioning and rehabilitation in coal mining and lower lease liabilities following payments and

contract modifications during the year.

Net accumulated unrealized gains on equity investments designated at FVOCI grew 8% due to the
increase in fair market value of quoted securities during the year.

Share in other comprehensive loss of associates rose by 88% due mainly to the take-up from Maynilad.
Consolidated retained earnings stood at P64.4 billion at the end of December 2020, 1% down from
P64.9 billion at the close of 2019 after generation of P5.9 billion net income and payment of P6.4 billion

Parent dividends.

Non-controlling interest declined by 4% as a result of the non-controlling share in net income and
dividends in SMPC.
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lll. KEY RESULT INDICATORS

The Company and its Subsidiaries (the “Group”) use the following key result indicators to evaluate its

performance:

) Segment Revenues

(2) Segment Net Income (after Non-controlling Interests)
(h) Earnings Per Share

(1) Return on Common Equity

) Net Debt to Equity Ratio

SEGMENT REVENUES
For the Year Variance

(in Php Millions) 2020 2019 Amount %
SEMIRARA MINING AND POWER CORPORATION P28,250 P44,255 | (P16,005) -36%
D.M. CONSUNJI, INC. 16,445 18,303 (1,858) -10%
DMCI HOMES 16,267 18,584 |  (2,317) -12%
DMCI POWER (SPUG) 3,969 4,541 (572) -13%
DMCI MINING 2,472 1,610 862 54%
PARENT & OTHERS 297 468 (171) -36%
TOTAL REVENUE P67,700 P87,761 | (P20,061) -23%

The initial indicator of the Company’s gross business results is seen in the movements of revenues in
each business segment. As shown above, consolidated revenue dropped by 23% as the COVID-19
pandemic resulted to work disruptions and lower market demand and prices. Coal import quotas
imposed by China last August as well as the sales cancelation in a real estate project in Davao also
dragged down revenues for the year.

CONSOLIDATED NET INCOME AFTER NON-CONTROLLING INTERESTS

For the Period Variance

(in Php Millions) 2020 2019 Amount %

SEMIRARA MINING AND POWER CORPORATION P2,009 P5,727 | (P3,718) -65%
DMCI HOMES 1,940 3,020 | (1,080) -36%
MAYNILAD 1,540 1,761 (221) -13%
DMCI POWER (SPUG) 537 611 (74) -12%
DMCI MINING 483 182 301 165%
D.M. CONSUNJI, INC. 109 906 (797) -88%
PARENT & OTHERS (51) 223 (274) | -123%
CORE NET INCOME 6,567 12,430 | (5,863) -47%
NON-RECURRING ITEMS (708) | (1,897) 1,189 63%
REPORTED NET INCOME P5,859 | P10,533 | (P4,674) -44%

The net income (after non-controlling interest) of the Company has multiple drivers for growth from
different business segments. The economic slowdown and challenges brought by the COVID-1